Agenda | FIRST DISTRICT
i . DEPARTMENT OF CORRECTIONS

BOARD OF DIRECTORS MEETING
10:00 AM, October 24, 2025

__________________________________________________________________________________________________________

Location: : : Waterloo Women'’s Center for Change/Google Meets
Meeting called by: L ' John Shook, Chair
Note taker: I : Lori Fox, Board Secretary
Please bring: : iPrevious Meeting Minutes
Agenda Topics:
1. Call to Order
2. Roll Call/Introductions
3. Agenda Approved As Received
4.  Approval of Previous Meeting Minutes
5.  Guest Speaker - Tara Thomas-Gettmen
0. Awards
7. FY25 Financials
8. House File 706-lowa’s Sunshine Laws lowa Code Chapters 21 and 22
9. Community Updates

10. Old Business
11. New Business
12. Adjournment

Copies: Board of Directors
18T District Employees
DOC: Beth Skinner, Sally Kreamer, Elizabeth Dehne
AFSCME



