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Iowa Board of Corrections Minutes 
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Board Members Present: 
Chair Becky Williams, Trent Keller, Alexa Perez, Jim Kersten, Denise Bubeck 
 
Staff Present: 
Paul Cornelius, Mark Foreman, Katrina Carter, Jen Anderson, Steve Dick, Jen Seil, Bob Fairfax, 
Rohey Sallah, Nick Lamb, Sarah Fineran, Shannon Archer, Sarah Lynch, Elizabeth Dehne 
 
Visitors Present: 
Michelle Alfano, Amanda Littrel, Darcy Schultz, Mike Vodran, Roberta, Deborah Mahoney, Lorena 
Carmona-Gerdes, Sarah Villasaldo, Amy Leer, Justus Thompson, Erin Pedersen 
 
Call to Order – Chair Williams 
 Approval of July 18, 2025 minutes. Approved.  
 The next Board of Corrections meeting is scheduled for Friday January 9, 2026.  

 
Welcome – Chief of Staff, Paul Cornelius 
 In August our Leadership Institute sessions kicked off. The Leadership Institute consists 

of three sessions that are three days long. This is for all levels of leadership across the 
state between the districts and the institutions.  

 DOC had a booth at the Iowa State Fair where we highlighted our educational and 
apprenticeship programs. Homes for Iowa also held a spot at the Fair and had a home 
on site for the public to visit. 

 Homes for Iowa is a public and private nonprofit partnership that provides skillset to 
those incarcerated individuals as well as opportunities for employment upon release. 

 Homes for Iowa offer affordable housing for the citizens of Iowa with a 2-3 bedroom 
estimated at $110,000 delivered on site.  

 Through the Homes for Iowa program there have been a number of successful citizens 
that have completed the program. There is one gentleman that is an electrical 
apprentice, and he received that apprenticeship while still incarcerated and had a job 
ready for him upon release.  

 In September our learning center trainers finished the second round of Community 
Based Corrections new employee training academy.  

 IPI just held their 75th year anniversary. This event celebrated the history of IPI.  
  
Budget Update – Steve Dick   
 I wanted to get all up to date on how we ended FY25, that physically closed at the end of 

August. We did finish at a zero sum.  
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 We did carry forward $750,000 money into next fiscal year that can be used for training 
and technology. 

 We also had to move a little bit of funds back and forth between different facilities and 
districts to make sure all finished in the black.  

 We did revert about $560,000, which is part of the trade off with the carry forward, that 
half goes to the state and half goes into our budget for the next year. 

 FY26 we are currently through a quarter at this point. We have distributed our 
departmentwide duties. The department wide duties cover salary adjustments, and this 
we had some additional Department of Management costs that were being absorbed 
and some of the funds are used towards that. 

 Another large fund that is done at the beginning of the year is our workers comp 
premiums. The state allows us to either break those up over 12 months or pay all at 
once. A lot of facilities and districts just choose to have that taken out at the beginning 
of the year to not worry about at the end of the year. 

 At the end of September our salaries were about 24% a quarter of the way through the 
year, as expected. 

 As a department we are at 26% - which is right where we need to be. 
 We are trying to be progressive on some projects that we have appropriations for. 

Typically, we have about three years to be able to complete those projects. We did 
receive RIIF dollars for the renovation and construction of the central office in Council 
Bluffs, which will add some residential beds at the same time. 

 We did receive a number of different projects that include cameras and fence upgrades 
at a few facilities. Along with computer backup system, battery backups, door 
replacements, and control replacements. We are working with DOM to get some IT 
projects started and completed as well.  

 For FY27 we put forth a status quo budget. We did put forth technology projects and 
RIIF projects as we have done in the past. 

 A study will be conducted at Mt. Pleasant for the air conditioning and that will provide us 
with a better estimate.  

 Trent Keller: Regarding air conditioning, Anamosa is one of the oldest facilities that we 
have in the state of Iowa, is that facility capable of getting air conditioning in it? Is there 
any opportunity for air conditioning at other facilities other than just Mt. Pleasant. Also, 
is there any opportunity to lower the utilities by using solar panels at all? Steve Dick: 
The dollars that are carried forward are specific to a purpose and cannot be used for 
other projects. Those must be used for technology driven, specific to IPI and/or training. 
The dollars will not be allowed for that use. The air study will be both Mt. Pleasant and 
ASP. Parts of ASP are air conditioned. With the older parts of the building, it is costly. 
Regarding solar panels, that has not been looked into at this point in time. We do save 
energy where it is needed. How we have cost savings is by open positions, where ideally, 
we would like all of those to be filled.  
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 Becky Williams: Assuming the goal at ASP is 100% air conditioning, what percent right 
now are not air conditioned? Steve Dick: There are three living units that we have 
specifically identified that do not have air conditioning today. A lot of the living units do 
have air conditioning.  
 

Fort Madison Farmland – Bob Fairfax 
 The farmland at Fort Madison is about three miles south of the institution. The farmland 

is all in one area, and for sale purposes we have determined with the Department of 
Administrative Service that the land will be broken into four different plots of sales.  

 The intent is for the ground to be listed, and goal was to have it sold by end of 
December. We are close for it to be listed on the market. Part will sell through the market 
and part will be sold through an auction. 

 This piece of ground at Fort Madison is about 530 acres and the appraisal from two 
months ago was around $3.2 million. That would be the high end. Currently farmland is 
going through recession and not quite as valuable as one or two years ago. 

 We currently have listed land at Mitchellville – the last piece of ground there. That is a 
small parcel, 59 acres. The appraisal of that land was $769,000. No current interest in that 
land yet. We are hoping to have it sold by end of calendar year. 

 The last piece of farm ground that the DOC is associated with is the Anamosa State 
Penitentiary, which is our largest farm ground. That land is about 1,348 acres. The 
estimated value is around $10 million. That land will be broken up in about nine different 
plots.  

 The three farmlands are estimated at around $14 million.  
 There is a sheet in your packets that shows what the revenues have been thus far for the 

farmland. The total revenue is about $15 million from other farmland, the biggest land 
being from Newton. 
 

Meeting Dates 2026 / Special Red Tape Sessions 
 We are looking into Board of Correction meeting dates for 2026. 
 January 9, 2026 at 10:00 a.m. will be the first meeting of the year.  
 April 10, 2026 at 10:00 a.m. for second meeting of the year. 
 July 10, 2026 at 10:00 a.m. for third meeting of the year. 
 October 9, 2026 at 10:00 a.m. for fourth meeting of the year.  
 Please review dates as a board and let us know if you have any questions. These 

meetings are scheduled for virtual. 
 Becky Williams asks when the Legislative Breakfast is scheduled for. We did in the past 

try to schedule a meeting on that day and it gave board members an opportunity to 
learn more. Paul Cornelius: We do not know the date of breakfast and will let you all 
know when that is being held. Becky Williams: Is it usually in February, and could more 
the meeting or add an additional meeting on that day? Paul Cornelius: Our thoughts for 



  
 
 

               
 

 

510 E 12th St  |  Des Moines, IA 50319 |  515-725-5701  |  doc.iowa.gov 

BETH SKINNER, PHD, DIRECTOR 
 

GOVERNOR KIM REYNOLDS 
LT. GOVERNOR CHRIS COURNOYER 

Iowa Department of Corrections 

the DOC is that we need to get dates on the books to allow public notice, and we can 
add a date if needed for breakfast.  

 Trent Keller: I know that virtual meetings are convenient for us so that everyone can 
make sure to be there, is a time where we can schedule getting into the Prisons where 
we can get in and see how everything is going and allow an opportunity to talk with 
staff. We have not had an in-person meeting for some time. Paul Cornelius: Yes, we can 
schedule that at any time that works for the board. Jen Rathje has been scheduling 
legislative tours and visits, and I will be sure to have those invites go to the Board 
Members as well. If there is a special facility or district that you want to see please let us 
know. 

 Our legislative liaison, Jen Rathje, held a presentation at the last board meeting 
regarding Red Tape Review of Administrative Code. There may be times when special 
meetings with the board will need to be held to review changes.  

 Jen Rathje: Once we are through the formal process, we will then start the public 
hearings; I’ll notify when those are held. After that, I will bring the proposed rule changes 
to the board to show what we are potentially presenting and any feedback we receive. 

 
Correction Education Presentation – questions at around 40:21 
 Iowa Correctional Education Advisory Council (ICEAC)  
 Through partnerships with Iowa Workforce Development (IWD), Department of 

Education (DOE), Iowa community colleges and universities, nonprofit agencies 
supporting reentry efforts, and employes, the IDOC has built an educational system that 
provides opportunities for incarcerated individuals to earn a high school equivalency, 
learn high-wage workforce skills, and earn college degrees in accordance with the United 
States Department of Education Pell funding regulations. 

 IWD has oversight of adult basic education and is also represented on the Integrated 
Education and Training (IET) team, along with DOC, Iowa Prison Industries (IPI) and 
DMACC. 

 IET is an evidence-based strategy that assists incarcerated individuals and those 
returning to their communities by combining adult basic education, job training, and 
work programs to help individuals gain practical skills and experience that will be useful 
after release. 

 DOC currently contracts with five community colleges at each of the nine institutions. 
 DMACC and Iowa Central Community College offer accredited associate degrees 
 DOC hosts 31 registered apprenticeships in its nine institutions. The State Apprenticeship 

Agency (SAA) is under the IWD umbrella. Individuals involved with a registered 
apprenticeship program recidivated at 16.3%. 

 ICEAC 2025-26 priorities  
o Form the advisory council 
o Access to advisors 
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o Increasing technology 
o Increase collaboration with Community-Based Corrections 
o Establish a process for identification, assessment, and accommodations provision 
o Continue collaboration with IWD  
o Increase corrections staff trained in Offender Workforce Development Specialist 

(OWDS) Certificate Program 
 Jim Kersten: Is there a recidivism report on the individuals who have gone through the 

apprenticeship programs and community college programs? Katrina Carter: I will follow 
up with research and provide this information to the board.  

 
Public Comments - 41:32 
 Michelle Alfano states concern over dental exams at the facilities.  
 Amanda Littrel thanks the department of corrections for being part of the 

apprenticeships and states that through those opportunities they were better able to 
gain success after incarnation.  

 Darcy Schultz would like to know what the farmland sales will be used for. Darcy also 
has concerns regarding the prison’s population in relation to medical care.  

 
Open Discussion- Board Members  
 Denise Bubeck would like to know if an incarcerated individual can receive online 

courses with another college that receives Pell grants? Katrina states those classes are 
not offered online but are offered through a classroom setting.  

 Trent Keller thanks Katrina for her presentation as education is very important. Can a 
person who is on probation and parole continue courses? Katrina Carter states yes.   

 
Adjournment  
 Becky Williams calls for motion to adjourn. Motion to adjourn by Trent Keller and second 

by Jim Kersten. Motion approved.  
 
Respectfully submitted, 
Elizabeth Dehne 
Executive Assistant  

 
 























October 2025 Farmland Sales Status (Remaining Properties- DOC)

LOCATION ACRES ESTIMATED LAND VALUE ESTIMATED CLOSE DATE

Anamosa State Penitentary 1,348 acres $10,000,000.00 (Peoples Company estimate) 12/31/2025  DAS target date

ISP Ft Madison 530 acres $3,216,000.00 Current Appraisal Market value 12/31/2025 DAS target date

ICIW Mitchellville 59 acres $769,000.00 Final Parcel listed 12/01/2025 DAS target date



Corrections Capital Reinvestment Fund
Revenues:

( 856,715.80)       Brought over from DOC Standing Limited Appropriation
( 69,000.00)         Easements @ ISP and IMCC
( 2,135,064.09)    NCCF Farmland Sales
( 487,000.00)       ICIW Farmland Sale
( 11,317,650.00)  NCF Farmland Sales
( 375,542.96)       Interest
( 15,240,972.85)  Total Revenues

Expenses:
( (108,457.87)      Expense for Sales (Abstracts/Titles/Appraisals/Etc)
( (193,228.05)      DAS Salaries/Benefits for Time Spent on Selling Farmland (through 6/30/25)
( (7,401,495.98)   Clarinda Kitchen/Laundry Project
( (850,000.00)      IPI Homes for Iowa (Out of original DOC Standing Limited Appropriation)
( (1,400,000.00)   5th District - 150 Des Moines Street Building Updates
( (9,953,181.90)   Total Expenses

( 5,287,790.95)    Current balance in Fund 012V (as of 9/24/25)

Future Approved Expenses:
( (155,000.00)      Berry Dunn SOW for OMS Transition
( (123,775.00)      IMCC Fence Alarm System Upgrade
( (200,000.00)      Jessie Parker Building renovations
( (3,000.00)          ISP Septic Surveys on properties for sale

( 4,806,015.95)    Current Available Balance
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IOWA BOARD OF CORRECTIONS 
Meeting Dates for 2026 

 
January 9, 2026 @10:00am 
 
April 10, 2026 @ 10:00am 
 
July 10, 2026 @ 10:00am 
 
October 9, 2026 @ 10:00am 



`

Iowa Department 
of Corrections`

Iowa Correctional 
Education Advisory 
Council (ICEAC)



Iowa Correctional Education Advisory 
Council (ICEAC)

As the oversight entity for Iowa’s adult correctional education in prisons and 
through partnerships with Iowa Workforce Development (IWD), the Iowa 
Department of Education (DOE), Iowa community colleges and universities, 
nonprofit agencies supporting reentry efforts, and employers, the Iowa 
Department of Corrections (DOC) has built an educational system that 
provides opportunities for individuals who are incarcerated to earn a high 
school equivalency, learn high-wage and high-demand workforce skills, and 
earn college degrees in accordance with the United States Department of 
Education Pell funding regulations and DOC policies.  



Iowa Workforce Development
IWD has oversight of adult basic education and is also represented on the 
Integrated Education and Training (IET) team, along with DOC, Iowa Prison 
Industries (IPI), and Des Moines Area Community College (DMACC). An IET is an 
evidence-based strategy that assists individuals who are incarcerated and those 
returning to their communities combining adult basic education, job training, and 
work programs to help individuals gain practical skills and experience that will be 
useful after release. The programs are designed to create pathways from 
secondary credentials to college and career tech and to prepare individuals for a 
successful transition back into their communities.



DOC currently contracts with five community colleges to provide 
adult basic education and workforce/technical degrees and 
certificates at each of the state’s nine adult prisons. 
Colleges also provide certificate programs in high-wage and 
high-demand areas. Program offerings vary by location based on 
funding, program space, size of the incarcerated population, and 
infrastructure. 

Corrections Educational Opportunities



Two community college providers offer accredited associate degrees:

Des Moines Area Community College (DMACC)
Iowa Correctional Institution for Women
Newton Correctional Facility

Iowa Central Community College (ICCC)
Fort Dodge Correctional Facility
North Central Correctional Facility

 

Postsecondary Educational Opportunities



Additional Postsecondary Educational Opportunities

Grinnell University
Iowa Correctional Institution for Women
Newton Correctional Facility

Coe College
Anamosa State Penitentiary



Corrections Registered Apprenticeship Programs

DOC hosts thirty-one registered apprenticeship programs in its nine prisons. In 2024, 
Iowa became a State Apprenticeship Agency (SAA). The SAA is under the IWD umbrella. 
DOC looks to increase its registered apprenticeship programs. Individuals who were 
involved with a registered apprenticeship program recidivated at 32.7 percent. Those 
who completed a registered apprenticeship program recidivated at 16.3 percent. 
(TenNapel and Jahic, CJJP, 2022).



ICEAC 2025-26 Priorities
1. Form the advisory council
2. Access to advisors
3. Increase technology 
4. Increase collaboration with community-based corrections
5. Establish a process for identification, assessment, and accommodations provision
6. Continue collaboration with IWD - job and resource fairs
7. Increase corrections staff trained in Offender Workforce Development Specialist 

(OWDS) Certificate Program



Best Interest Determination subcommittee for planning and implementation.

Once a postsecondary institution’s Prison Education Program (PEP) is approved and to maintain 
their PEP status, postsecondary institutions must work with their correctional partner to complete 
a program review termed the Best Interest Determination (BID).The final regulations require that 
the BID must take place, at minimum, within two years of the PEP being approved by ED and must 
be repeated every time the postsecondary institution renews its program participation agreement 
or earlier if required by the oversight entity. Oversight entities are responsible for administering the 
BID and making the final determination about the postsecondary institution’s performance.

Additional Priorities



ICEAC Membership
DOC Director Beth Skinner, Chair
DOE Director McKenzie Snow, Vice-Chair
IWD Director Beth Townsend, Vice-Chair
DOC Reentry Division, Coordination
Council representation includes: 
People with lived experience 
The Governor’s Office 
Five community colleges - including Pathway Navigators
Two universities
DOE and IWD - Adult Basic Education and Vocational Rehabilitation Services
National perspective
Board of Regents
Various employers in Iowa and outside of Iowa 



ICEAC Progress and Next Steps

Invitation letters sent (8/26/25)
Acceptance responses still coming in (9/29/25)
Reach out to membership list (week of 10/6/25) to finalize
Fair Chance to Advance State Action Networks grant (due 
10/14/25)
Schedule first meeting, tentative date 11/18/25 



Corrections Reentry Division

Katrina Carter, katrina.carter@iowa.gov
Sara Lynch, sara.lynch@iowa.gov
Rohey Sallah, rohey.sallah2@iowa.gov
Jennifer Seil, jennifer.seil@iowa.gov


