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MESSAGE FROM THE DIRECTOR

Fiscal year 2025 has brought considerable change for the Iowa Department of
Corrections — 7th District, with few as notable as the retirement of Waylyn McCulloh,
who served the district for nearly 48 years. I was fortunate to come aboard following
his retirement and have found the staff of this district to be talented, dedicated people
who make a great impact on their clients and the community.

This year also included a historic milestone with the celebration of our 50th
Anniversary. Looking back at five decades of service, we honored our history while
growing our capacities via the specialized training and swearing-in of our High-Risk
Unit (HRU) officers.

Our agency's success is built upon the tireless work of our staff. Amidst the completion
of our alignment with the Iowa Department of Corrections (IDOC), we celebrated
numerous staff promotions and recognized excellence through our employee
appreciation programs. We also continued to set a new standard with innovative
practices, such as the Core Correctional Practices (CCP) coaching initiative and
continued work integrating the tech to connect program as a central part of advancing
successful reentry.

The staff of 7th District has consistently proven our commitment to our community.
Our staff consistently showed up for their neighbors, volunteering for the Special
Olympics, supporting Big Brothers Big Sisters, and engaging with future leaders at
local career fairs. Our staff are deeply committed to collaborating closely with
community partners, facilitating countless opportunities for our clients.

I look forward to continuing to work with these dedicated professionals, building on
the considerable legacy Director McCulloh left behind, seeking to continually evolve in
ways that optimally support our culture and agency mission.

Rob Metzger, District Director
Towa Department of Corrections, 7™ District
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Department Offices and Facilities

Administrative Office
605 Main St.

Davenport, 1A 52803-5244
(563) 322-7986
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Scott County Field Services
605 Main St.
Davenport, IA 52803-5244
(563) 322-7986
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Muscatine County Field Services
101 W. Mississippi Drive, Suite 200
Muscatine, 1A 52761
(563) 263-9168
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Cedar County Field Services
Cedar County Courthouse
Tipton, 1A 52772
(563) 886-3449
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Clinton County Field Services
121 — 6th Avenue South, Suite 101
Clinton, TA 52732
(563) 243-7943
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Jackson County Field Services
Jackson County Courthouse
Magquoketa, IA 52060
(563) 652-2751
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605 Center (Work Release Center)
605 Main St.
Davenport, IA 52803-5244
(563) 322-7986
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Residential Corrections Facility
1330 W. 3rd Street
Davenport, IA 52802
(563) 324-2131
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Summary of the FY 2025 Advisory Committee Meetings

Shawn Roth-Chairperson

Citizen Appointee

Dan Srp-Vice Chair
Supervisor from Clinton County

Nathan Mather
Supervisor from Muscatine County

Jean Dickson
Supervisor from Scott County

Nin Flagel
Supervisor from Jackson County

Mike Bixler
Supervisor from Cedar County

Kathy Laird
Judicial Appointee

Marie Christian
Judicial Appointee

Brian Schmidt
Citizen Appointee

September 13, 2024
% The 50" Anniversary Celebration of the Seventh District will be held on October 31, 2024,

December 13, 2024

¢ Waylyn McCulloh announced his plans to retire effective March 28, 2025.

¢ Three HRU officers graduated from the Cedar Rapids Academy in October 2024. They will join the two current HRU officers
to begin the process of building the HRU team.

% The High-Risk Unit Swearing in Ceremony was conducted by Judge Latham and took place during the 50 Anniversary
Celebration on October 31, 2024.

March 14, 2025
+» Sally Kreamer stated the District Director job posting closed on March 13 and plans are to schedule interviews the last week
of March. She will be hosting feedback forums for staff, management and the advisory committee members.

s Waylyn McCulloh’s Open House/luncheon will be held this afternoon from 11:30 — 1:30 pm.

June 13, 2025

% Rob Metzger, the new Institutional Superintendent (District Director) introduced himself.
¢ Marie Christian resigned from the Advisory Committee after serving 17 years on the Board.
¢ The consensus of the Advisory Committee members is to continue meeting quarterly.
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Sally Kreamer, Deputy Director of Community Based Corrections

Robert Metzger, District Director

Kendrick Howard
Assistant Director

Brandy Manrique
Division Manager

Angela Morris
Residential Manager

Kevin Rommel
Residential Manager

Kurt Sothmann
Executive Officer Il

Gary Allen
PPO Supervisor

Mary Lee Neff
Personnel Specialist

James Houston
Residential Supervisor

William Miller
Residential Supervisor

Mike Aleksiejczyk
PPO Supervisor

Thomas McNamara
PPO Supervisor

Holly Reid
PPO Supervisor

Ryan Brophy
Residential Supervisor

Orlando Rodrigurez
PPO Supervisor
High Risk Unit




FY 2025 Field Snapshot Review

Source: Justice Warehouse 11.19.25

Supervision Status Active at Start | New Admits | Closures | Active at End Clients Served
CCUSO Release with Supervision 229A.9A 1
Interstate Compact Parole 40 16 27 30 56
Interstate Compact Probation 182 90 117 150 272
No Correctional Supervision Status 1 3 2 1 4
Parole 352 246 263 366 598
Pretrial Release With Supervision 213 531 527 202 744
Probation 1,217 727 599 1,304 1944
Special Sentence 150 19 22 156 169
Region Total 2,155 1,632 1,558 2,209 3787
Female
Supervision Status Active | New Closures AN e
P at Start| Admits at End| Served
Interstate Compact Parole 2 1 27 3
Interstate Compact Probation 57 25 117 40 82
Parole 52 43 263 62 95
Pretrial Release With Supervision| 51 126 527 54 177
Probation 317 144 599 324 461
Special Sentence 7 1 22 7 8
Region Gender Total| 486 340 1,558 487 826
Male
Supervision Status Active | New Closures ARG e
P at Start| Admits at End| Served
Interstate Compact Parole 38 15 27 30 53
Interstate Compact Probation 125 65 117 110 190
No Correctional Supervision Status 1 3 2 1 4
Parole 300 203 263 304 503
Pretrial Release With Supervision 162 403 527 147 565
Probation 900 583 599 980 1483
Special Sentence 143 18 22 149 161
Region Gender Total| 1,669 | 1,290 1,558 1,721 2959
Unknown
Supervision Status Active | New Closures R llents
P at Start| Admits atEnd| Served
Pretrial Release With Supervision 2 527 1 2
Region Gender Total 2 1,558 1 2




CLOSURES

SupStatus\Rsn For Change Administrative Int;;ﬂfi:i:te Successful Unsuccessful Totals
CCUSO Release with Supervision 229A.9A 1 1
Interstate Compact Parole 8 19 27
Interstate Compact Probation 17 100 117
No Correctional Supervision Status 2 2
Parole 3 32 143 85 263
Pretrial Release With Supervision 119 358 50 527
Probation 9 477 113 599
Special Sentence 3 13 6 22
Region Totals: 156 35 1113 254 1558
FY 2025 Residential Snapshot Review
Source: Justice Warehouse 11.19.25
Supervision Status :;c;'t‘;e "t New Admits | Closures :fté‘:; g::vr::
Federal 29 107 72 38 136
Interstate Compact Parole 1 1
OWI Continuum 6 15 25 8 21
Parole 15 43 34 19 58
Probation 43 117 78 44 160
Special Sentence 6 17 9 7 23
Work Release 54 116 86 46 170
Statewide Total 153 416 304 162 569
Supervision Status 2 Nevy Closures e Al
At Start | Admits AtEnd | Served
Davenport Residential Corrections Facility 51 129 112 60 180
Davenport Work Release/OWI Center 102 287 193 103 389
Statewide Total| 153 416 305 163 569




Female

Supervision Status Ac:t\;e rtAt New Admits| Closures Acg‘r':j . (S:Llfv'::
Federal 4 8 3 2 12
OW!I Continuum 1 2 4 1 3
Parole 1 7 3 3 8
Probation 3 8 4 2 11
Special Sentence 1 1 1
Work Release 3 15 8 4 18
Statewide Total 12 4 22 13 53
Male
Supervision Status Ac:t\;e rtAt New Admits| Closures Ac:;:; at g:fv'::
Federal 25 99 69 36 124
Interstate Compact Parole 1 1
Interstate Compact Probation 1
OWI Continuum 5 13 21 7 18
Parole 14 36 31 16 50
Prison 1
Probation 40 109 74 42 149
Special Sentence 6 16 9 6 22
Work Release 51 101 78 42 152
Statewide Total 141 375 283 150 516
Supervision Status/Closure Category Successful % Unsuccessful % Administrative % Totals %
Federal 62 86.1% 10 13.9% 72 23.6%
Interstate Compact Parole
OWI Continuum 25 100.0% 25 8.2%
Parole 33 97.1% 1 2.9% 34 11.1%
Prison 1 100.0% 1 0.3%
Probation 74 94.9% 1 1.3% 3 3.8% 78 25.6%
Special Sentence 9 100.0% 9 3.0%
Work Release 86 100.0% 86 28.2%
Closure Category Totals/Percents 289 94.8% 13 4.3% 3 1.0% 305 |100.0%




Intervention Programs Snapshot Review Source

: Justice Warehouse 11.19.25

Intervention Proaram Active at| New Closures Active at| Clients
5 Start | Admits End | Served
Drug Court Program 28 20 18 28 48
lowa Domestic Abuse Program 448 340 325 451 788
Mental Health Court 18 6 4 19 24
OWI Program 7 7 6 7 14
Sex Offender Program 140 40 32 143 180
Sex Offender Registry Modification Evaluation — Adult Not On Supervision 5 3 2 6 8
Sex Offender Registry Modification Evaluation — Adult On Supervision 3 1 3 1 4
Tech2Connect Reentry 508 270 349 425 778
Region Totals| 1,157 687 739 1,080 1844
Female
Intervention Program Active at| New Closures Active at| Clients
Start | Admits End Served
Drug Court Program 9 1 6 4 10
lowa Domestic Abuse Program 62 52 49 64 114
Mental Health Court 8 3 2 9 11
OWI Program 2 1 2
Sex Offender Program 1 1 2 2
Sex Offender Registry Modification Evaluation — Adult Not On Supervisior| 2 2 2
Sex Offender Registry Modification Evaluation — Adult On Supervision 1 1 1
Tech2Connect Reentry 74 38 56 57 112
Region Gender Totals| 159 95 114 139 254
Male
Intervention Program Active at| New Closures Active at| Clients
Start | Admits End Served
Drug Court Program 19 19 12 24 38
lowa Domestic Abuse Program 385 288 276 386 673
Mental Health Court 10 3 2 10 13
OWI Program 5 7 6 6 12
Sex Offender Program 139 39 32 141 178
Sex Offender Registry Modification Evaluation — Adult Not On Supervisior] 3 3 2 4 6
Sex Offender Registry Modification Evaluation — Adult On Supervision 2 1 2 1 3
Tech2Connect Reentry 434 232 293 368 666
Region Gender Totals| 997 592 625 940 1589
Unknown
Intervention Program Active at| New Closures Active at| Clients
Start | Admits End Served
lowa Domestic Abuse Program 1 1 1
Region Gender Totals 1 1 1
Closures
Int Program/Closure Category Administrative % Int;;r:::i(;i:te % |Successful| % |Unsuccessful % Totals %
Drug Court Program 4 22.2% 8 44.4% 33.3% 18 2.4%
lowa Domestic Abuse Program 30 9.2% 282 86.8% 13 4.0% 325 44.0%
Mental Health Court 1 25.0% 2 50.0% 1 25.0% 4 0.5%
OWI Program 2 33.3% 4 66.7% 6 0.8%
Sex Offender Program 7 21.9% 1 3.1% 13 40.6% 11 34.4% 32 4.3%
Sex Offender Registry Modification o o
Evaluation — Adult Not On Supervision 2 100.0% 2 0.3%
Sex Offender Registry Modification o o
Evaluation — Adult On Supervision 3 100.0% 3 0.4%
Tech2Connect Reentry 155 44.4% 7 2.0% 119 34.1% 68 19.5% 349 47.2%
Totals by Category/Percents 204 27.6% 8 1.1% 428 57.9% 99 13.4%| 739 100.0%

10




Fiscal Year 2025 Annual Report

Program Detail Fy21 FY22 FY23 FY24 FY25 FY25
Revenues: Actual Actual Actual Actual Actual Budget
04B Carryover 408,717 917,358 835,512 845,671 - -
201R/202R/204R/205R/234R funds 694,802 773,710 179,866 929,348 670,503 410,338
05A Appropriation 8,013,609 8,213,355 9,732,489 10,362,851 10,671,655 10,671,657
301R Interest 1,104 3,635 24,768 23,598 7,575 4,000
401R EF/IDAP/SOTP Fees 271,454 272,735 341,392 309,130 373,729 255,000
501R State Residential Rent 679,553 718,488 802,385 699,053 711,015 832,000
501R Federal Work Release Rent & UA 1,494,768 1,596,910 1,621,702 1,533,390 1,618,245 1,412,848
704R Miscellaneous 51,323 18,962 18,671 23,137 4,190 6,000
TOTAL 11,615,330 12,515,153 13,556,785 14,726,178 14,056,912 13,591,843
Expenditures:

101 Personnel 9,327,513 9,995,571 10,647,717 11,424,820 12,133,074 11,907,612
202/205 Travel & Training 5,096 32,159 55,339 30,355 26,378 34,500
203/204 Vehicle Exp & Depr 23,053 24,090 19,799 124,832 53,958 35,000
301 Office Supplies 26,041 41,211 54,081 26,458 26,574 26,000
302 Maintenance Supplies 44,024 56,914 120,357 73,299 60,504 30,001
304 Professional/Scientific Supplies 12,890 15,493 28,524 24,767 45,574 24,000
308 Other Supplies/309 Printing 8,569 9,441 9,019 11,332 385 10,002

311 Food 280,317 313,602 437,205 472,287 493,255 450,000
312 Uniforms/313 postage - - - - 267 -

401 Communication 38,361 34,318 28,346 25,299 63,153 39,000
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402 Rent 74,125 71,715 82,549 80,659 69,331 82,000
403 Utilities 193,048 206,125 219,585 147,179 218,017 204,000
405 Professional/Scientific Services 236,048 244,776 195,685 133,395 249,026 -
406 Outside Services 78,080 92,477 126,542 238,703 141,285 50,000
407 Intra State Transfer - - - 1,080,690 - -
408 Advertising/ 409 Outside Repairs - - 121,433 4,350 35,292 15,001
414/416 State Agency Reimb 106,232 98,900 107,420 170,717 129,028 340,726
501/503/510 Equipment 185,536 263,799 523,551 652,406 275,100 334,001
602 Other / 705 Refunds-Other 59,039 179,050 (66,037) 4,632 36,711 10,000
TOTAL 10,697,972 11,679,641 12,711,113 14,726,178 14,056,912 13,591,843
Reversion

Carryover 917,358 835,512 845,671 - - -

12




