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The management style at 
ASP is that of a              
transformaƟon leadership. 
A team approach, which 
calls for input from not only 
staff members but from    
incarcerated individuals and 
the public through open 
lines of communicaƟon. 
This leadership inspires  
employee and incarcerated individuals to strive beyond required expectaƟons 
to work on a shared vision. 

The management team consists of: 

á Warden—Brian Foster 
á Deputy Warden—Bradley Hoenig 
á Associate Warden of Security—Eric Coppess 
á Associate Warden of AdministraƟon—Lisa Oswald 
á Associate Warden of Treatment—Tracy Dietsch 
á Director of Nursing—Vacant 
á Associate Warden of Iowa Prison                
Industries—Lucas Fowler 
á Treatment Services Directors—Joshua Baal, 
Paul Conter, Joshua Hall, and Lindsay Stupka 
á CorrecƟonal Security Manager—Jeremy 
Kolker 
á ExecuƟve Officer—Mark Krugle 
á Human Resources Professional—Nicole   
Taylor 
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Fiscal Year 2025 was a year of progression for the Anamosa State PenitenƟary.   

· Reduced staff vacancies by hiring staff who want to make a difference in the 
lives of the incarcerated individuals and take pride in accomplishing this.  

· Started several major maintenance projects to improve infrastructure of the 
facility to include updaƟng the air condiƟoning system in Living Unit A;        
improving the tunnel system holding electrical, plumbing, etc.; reinforced the 
AdministraƟon building porch; conƟnued tuck poinƟng of the limestone of 
the facility; installing a new phone system. 

· Fully filled posiƟons in the EducaƟon Department by Kirkwood Community 
College allowing us to provide much needed services to include HiSet,          
literacy, vocaƟonal programming, and college level classes. 

· Moved the library to a new ADA accessible locaƟon and establishing an in-
person sit down library allowing our incarcerated individuals to peruse books 
for enjoyment and increasing the ability to use the offnet system. 

· Returned to serving breakfast to the populaƟon in the dining hall eliminaƟng 
Ɵme spent delivering meals to living units. 

 

Anamosa State PenitenƟary conƟnues to face challenges with staffing Health 
Services; an aging facility; meeƟng the increasing mental health needs of the 
populaƟon; and working within the confines of our budget. 
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Specialty Active at 
Start 

New Ad-
mits Closures Active at 

End 
Offenders 

Served 

Federal BOP 1 0 1 0 1 
Statewide Total Specialties 1 0 1 0 1 

Supervision Status 
Active 

at 
Start 

New Admits Closures Active 
at End 

Offend-
ers 

Served 
Prison 1,128 603 567 1,164 1731 

Prison Compact 7   3 4 7 

Special Sentence 3 1 1 3 4 

Total 1,138 604 571 1,171 1742 


