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Leadership Team

The management style at
ASP is that of a
transformation leadership.
A team approach, which
calls for input from not only
staff members but from
incarcerated individuals and
the public through open

lines of communication.

This leadership inspires
employee and incarcerated individuals to strive beyond required expectations
to work on a shared vision.

The management team consists of:

- Warden—Brian Foster

- Deputy Warden—Bradley Hoenig

- Associate Warden of Security—Eric Coppess

- Associate Warden of Administration—Lisa Oswald
- Associate Warden of Treatment—Tracy Dietsch

- Director of Nursing—Vacant gngeue;cn_;az Individualized
- Associate Warden of lowa Prison i Consideration
nnovation © Mentorship
Industries—Lucas Fowler O Creativity © Empathy
o Goals © Purpose
- Treatment Services Directors—Joshua Baal,  ©Challenge %0 Strength & Skills

Paul Conter, Joshua Hall, and Lindsay Stupka

- Correctional Security Manager—Jeremy Lransjormational

Leadership
Kolker {\1 R
- Executive Officer—Mark Krugle Idealized Inspirational
. . Influence Motivation
- Human Resources Professional—Nicole 0 Role Model & Cleas Vision
O Walk the Walk o Optimism
TaY| or o Enthusiasm o Inclusion

© Embody Value o Productivity



1 Deputy Sugenntangent
1 Training Speciakst 1

2 Imvestgetor 2

1 Secretary 2

A Trestment Serv. Dirgctor
12 Cor. Counsaler

1 Codr. Security Director
1 Comr. Sacurity Manager
192 Corr. Cfficer

&3 Sr, Comr, Officar
15 Corr. Supervisar

1 Mail Clerk 2

Key
Bold # - total positions
* - at will position

June 30, 2025 353 FTES

1 Hurman Rasounce Frofessional 1
1 Human Resource Tech Asst

1 Salely Officer
1 Flant Operations Mansser 3

1 Corr. Bidg. Senices Coord.
13 Corr. Trades Leader

1 Electriczan

2 Electronic Engineer Tech.
3 Power Flant Engineer 4

DOC wide
1 Aderenistrative Law Judge 2

1 Invastigator 3

1 Probation/Parale Cfficer 3
1 Progreen Plarner 3

2 Traineny Cnaciakat 2

FY2025

1 Public Senvce Mansger 1
1 Corr. T Dlirgsctor 1 Storeleepar 3
1 Chaplasn 1 Budget Anahyst 2
2 Psychologist 3 1 Purchasing Agent 2
2 Peychologest 1 1 Purchasing Assistani
3 Cleric Speciaks 2 Agcounting Clerk 2
1 Admirestrative Assistant 2
5§ Actvities Specialist 2 Fi i
1 Executive Offssar | 12 Coar. Food Serv
Coordineior
DOM wige
1 Inifa Tech Specialist 2
1 Infa Tech Specialist 4
AD-GA-DS (ASP F-1)




A Year in Review

Fiscal Year 2025 was a year of progression for the Anamosa State Penitentiary.

Reduced staff vacancies by hiring staff who want to make a difference in the
lives of the incarcerated individuals and take pride in accomplishing this.

Started several major maintenance projects to improve infrastructure of the
facility to include updating the air conditioning system in Living Unit A;
improving the tunnel system holding electrical, plumbing, etc.; reinforced the
Administration building porch; continued tuck pointing of the limestone of
the facility; installing a new phone system.

Fully filled positions in the Education Department by Kirkwood Community
College allowing us to provide much needed services to include HiSet,
literacy, vocational programming, and college level classes.

Moved the library to a new ADA accessible location and establishing an in-
person sit down library allowing our incarcerated individuals to peruse books
for enjoyment and increasing the ability to use the offnet system.

Returned to serving breakfast to the population in the dining hall eliminating
time spent delivering meals to living units.

Anamosa State Penitentiary continues to face challenges with staffing Health

Services; an aging facility; meeting the increasing mental health needs of the

population; and working within the confines of our budget.



Population
st [ ] e o 85

Prison 1,128 603 567 1,164 1731

Prison Compact 7 3 4 7

Special Sentence 3 1 1 3 4
Total| 1,138 604 571 1,171 1742

Federal BOP 1
Statewide Total Specialties 1 0




