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Key Accomplishments 
by Departments:



DIETARY
**Personnel Changes:**
• Following Tim Motl's retirement announcement on July 1, 2024, Tami Steinbrink stepped into the interim Director role. She was officially hired as the 

permanent Food Service Director on October 24, 2024. Additionally, we have successfully hired two new Food Service Coordinators: Avery Birchard in 
August and Natasha Johnson in December.

**Department Highlights:**
*Cost Savings:*

• We conducted a thorough review of our budget and identified several effective strategies for saving money, which has been crucial in offsetting rising 
food costs.

*Vendor Optimization:*

• By taking on new vendors, we have seen significant advantages in both the cost and quality of the food products we receive.

*Equipment Acquisition:*

• Staff traveled to Woodward to sort through excess equipment and utensils. We returned with enough supplies to support the kitchen's needs in this 
area for the next couple of years.

*New Kitchen Appliance:*

• Wade Hammen helped us acquire a stove, which is a major addition as the kitchen did not previously have one. After minor cleaning and repairs, it has 
been a welcome and useful asset.

*Team Development:*

• Despite having a new crew, the team has been successfully pulling together. We are doing well with adjusting to new faces and personalities, and we 
are developing a strong new team dynamic.



Health Services
• We have recently upgraded our EKG machine to a new model and 

company.

• Moving forward, the EKGs generated by this new machine will be 
read by the cardiologist provided by the new company.

• our EKGs.



Maintenance Department
A list of key accomplishments and improvements recently completed by the team. Below are some of the major 
projects and initiatives we finished:

**Facilities and Grounds Improvements:**
* Established a fully operational greenhouse, featuring trees, flowers, and an operational hydroponics system that 
supplied hundreds of pounds of fresh vegetables to the kitchen.
* Developed a dedicated institutional garden large enough to significantly lower food costs in the kitchen.
* Created a specific garden area to support the food pantry.
* Transplanted 100 new evergreens to improve snow control.
* Completed the removal of all ash trees and stumps, followed by new tree plantings.
* Re-waterproofed the R&D basement foundation.
* Refinished the entire exterior of the annex building.

**Infrastructure and Organization:**
* Upgraded the fire control systems in two buildings.
* Built a new dog park and a new weight yard.
* Streamlined the process for ordering supplies for the annex.
* Cleaned up and re-organized all tool areas.
* Removed dozens of derelict keys from various key rings and the key shop.



SECURITY DEPARTMENT
A brief update on several recent operational and training developments:

* We have successfully certified three new defensive tactics instructors.
* Six Correctional Officers (COs) have completed the Field Training Officer (FTO) 
program.
* We have installed three new security cameras around the institution.



TREATMENT DEPARTMENT

A few recent updates and accomplishments from our team:

**Recognition:** 
• The Counselors were honored with the 2025 NCCF Team Excellence Award.
**Tech2Connect Program Expansion:** 
• We have expanded the Tech2Connect Program, increasing our inventory to 57 tablets available for use by IIs.
**Staffing Updates:**
•  We welcomed two new members to our team this year:
* Correctional Counselor Kailey Pals joined us in March.
* Associate Warden of Treatment Jeremy Larson joined us in February.
**Successful Event:**
•  The "Brothers in Blue" event was successfully conducted in March.





FISCAL SUMMARY
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