
 K  IM  R  EYNOLDS  ,  G  OVERNOR  D  EPARTMENT  OF  C  ORRECTIONS
 A  DAM  G  REGG  ,  L  T  .  G  OVERNOR  B  ETH  A. S  KINNER  , P  h  D, D  IRECTOR

 IOWA BOARD OF CORRECTIONS AGENDA 
 Friday, May 6, 2022, 9:00 a.m. 

 LOCATION:  ICA Conference, Conference Room A, Isle  Casino Hotel, Waterloo, Iowa 

 TOPIC  PRESENTER 

 ⮚  Call to Order  Rebecca Williams, Chair 
 ●  Approval of April 1, 2022 Minutes  (Action Item)

 ⮚  Next Board meeting will be June 3, 2022  Rebecca Williams, Chair 
 Seventh Judicial District, 605 Main Street, Davenport 

 (A meeting notice will be posted on the DOC website:  https://doc.iowa.gov/  ) 

 Welcome  Denise Cooper, Assistant Director 

 Director’s Update  Dr. Beth Skinner, Director 

 Mental Health Reentry Unit  Dan Grosser and Sara Geiger 

 Staff Support Team (SST)  Mary Roche, Victim Coordinator 

 FY2022 Telephone Rebate Expenditures  (Action Item)  Steve Dick, Fiscal Manager 

 Public Comments  Public 

 Open Discussion  Board Members 

 Adjournment  Board Members 

 The Board of Corrections’ agenda is posted on the DOC Web Site at  https://doc.iowa.gov/ 
 under the Board of Corrections Tab. 

 This meeting will be live-streamed via the Department's Youtube Channel for members of the public that 
 would like to observe. You can also view previous Board of Corrections meetings at this site. 

 Link:   https://www.youtube.com/channel/UCltY2PABjitQpT4Op2w3kTw 

 The mission of the Iowa Department of Corrections is to: 
 Creating Opportunities for Safer Communities 

 (Office) 515-725-5701 - 510 East 12th Street, Des Moines, Iowa 50319 - (FAX) 515-725-5799 
 https://doc.iowa.gov/ 



 K  IM  R  EYNOLDS  , G  OVERNOR  D  EPARTMENT OF  C  ORRECTIONS 
 A  DAM  G  REGG  , L  T  . G  OVERNOR  B  ETH  A. S  KINNER  , PhD, D  IRECTOR 

 IOWA BOARD OF CORRECTIONS MINUTES 
 Friday, April 1, 2022 

 Board Members Present  :  Chair Rebecca Williams, Vice Chair Webster Kranto, Larry Kudej, Dr. 
 Lisa Hill, Trent Keller and Jim Kersten 

 Staff Present  :  Dr. Beth Skinner, Nick Crawford, Sarah  Fineran, Brian Foster, Steve Weis, Aaron 
 Scharr, Meredith Baker, Don Baker, Shawn Howard, Blythe Larson, Adam Maher, Melissa 
 Farnsworth, Steve Slough, Michelle Keller 

 Visitors Present  :  Mark DeJong, Jermaine Wilson, Kim Kudej 

 Call to Order, Chair Rebecca Williams 
 ⮚  Chair Rebecca Williams called the meeting to order. 
 ⮚  Chair Williams asked for a motion to approve the March 4, 2022 meeting minutes.  Vice 

 Chair Webster Kranto made a motion to approve.  Dr. Lisa Hill seconded the motion.  All 
 present members were in favor of approving the minutes,  motion passed  . 

 ⮚  The next scheduled Board of Corrections meeting is May 6, 2022, at the ICA Conference in 
 Waterloo, Iowa. The meeting will begin at 9:00 a.m. 

 ⮚  (A meeting notice will be posted on the DOC website:  https://doc.iowa.gov/  ) 

 Welcome - Steve Weis, Warden 
 ⮚  Warden Weis welcomed the Board to the Clarinda Correctional Facility where the current 

 population is 985. 
 ⮚  The Facility has received appropriation for a new kitchen that will reside inside the walls. 

 The kitchen now is located outside of the perimeter in the same building as maintenance. 
 Meals are packaged in carts to transport inside.  The construction estimates are currently 
 higher than the appropriated amount.   This will be a big change and improvement. 

 ⮚  The MHI most recently housed the Clarinda Youth Academy.  This program ended in April 
 2021 and the facility is working to close the building. 

 ⮚  Chair Williams inquired about the Zion program in the MHI building which contracts for 
 mental health services.  Zion still utilizes the building to accommodate 20 in-patients and 
 several out-patient clients. The DOC is responsible for all of these buildings. The buildings 
 have recently been toured by legislators including Senators Ernst and Grassley.  Other State 
 agencies have reviewed the facility, but there are no plans for future use. 

 ⮚  Chair Williams asked where the juveniles were now housed.  The number of students had 
 been on the decline.  They have been relocated to other sites. 

 ⮚  The facility believes in the incarcerated individual's ability to give back to the community. 
 Treatment Director Blythe Larson spoke on the various fundraisers. There are four held at 
 CCF, one during each quarter.  CCF supports Girl Scouts, Special Olympics, the local Food 
 Pantry and Page County Veterans.  Recently raised just over $2,000 for the local Food 
 Pantry, as well as nearly $10,000 to the Page CountyVeterans, which is one of their largest 
 fundraisers.  The IIs are allowed to purchase items they do not typically have access to in 
 order to donate to these groups. 

 ⮚  The facility provided bottles of honey to the Board members.  The bees are still in 

 The mission of the Iowa Department of Corrections is: 
 Creating Opportunities for Safer Communities 

 (Office) 515-725-5701 - 510 East 12th Street, Des Moines, Iowa 50319 - (FAX) 515-725-5799  https://doc.iowa.gov/ 



 hibernation and were not able to attend the meeting.  There were 700 bottles harvested from 
 12 hives last year, which are donated (food pantry, nursing homes, etc), sold to the IIs and 
 raffled to staff. 

 ⮚  Trent Keller commended the facility for their donation efforts and the bee program.  It is not 
 often that the public hears about prison involvement in donation efforts.  Warden Weis stated 
 there is a golf tournament annually where the checks are donated. 

 ⮚  Mr. Kudej asked about the apprenticeship program at CCF.  Previously there were security 
 concerns in the program.  Warden Weis confirmed that these programs are back up and 
 running, offering training in fabrication and welding. 

 ⮚  Mr. Keller inquired about the new kitchen and laundry room.  Will there be culinary arts 
 apprenticeships?  The facility would like to expand and offer this program.  There are 
 limitations on who can work in the kitchen due to the placement outside the secure 
 perimeter.  It is hoped that once the new kitchen is operational that there will be more 
 opportunities for IIs to enroll. 

 Director’s Update - Dr. Beth Skinner, Director 
 ⮚  Thank you to the Board and to Warden Weis for hosting this meeting. 
 ⮚  Last  week  on  March  23rd,  private  memorial  services  were  held  at  ASP  commemorating  the  one 

 year  anniversary  of  the  death  of  CO  Robert  MacFarland  and  RN  Lorena  Schulte.  This  was  a 
 private  service  including  the  families.  Several  staff  were  present  and  the  gym  was  full.  Flags 
 were lowered and a moment of silence was observed. 

 ⮚  A  Recruiting  /  Retention  Specialist  candidate  has  been  identified.  This  position  will  develop  a 
 strategic  plan  to  assist  with  department  wide  recruiting  and  retention.  Director  Skinner  hopes 
 that this person can attend a future meeting. 

 ⮚  Sarah  Holder,  Learning  Center  Director,  has  left  the  DOC  for  new  employment.  The  Learning 
 Center  is  crucial  to  the  work  done  by  the  DOC,  so  it  is  important  that  the  right  person  is  added 
 to this position.  There will be a focus on returning centralized pre-service training. 

 ⮚  Mr.  Kudej  asked  how  the  Department  can  raise  wages  to  attract  new  employees.  The  current 
 job  market  is  very  competitive.  It  is  important  that  we  bring  someone  into  the  recruiting  position 
 who has experience to help develop a plan to bring in new staff. 

 ⮚  Vice  Chair  Webster  Kranto  asked  if  the  Recruiting  and  Retention  Specialist  position  is  for  the 
 entire  state.  This  will  be  one  person  who  will  work  full  time  on  recruiting  and  retention  including 
 stay  interviews.  The  Assistant  Deputy  Director  of  Prison  Operations  has  also  been  filled  and 
 can assist as needed. 

 ⮚  Mr.  Kudej  asked  if  there  was  any  update  on  COVID  numbers.  Director  Skinner  stated  that  the 
 numbers are so low there is nothing to report. 

 Legislative Update - Nick Crawford, Communications Director 
 ⮚  April  18th  will  mark  the  100th  day  for  the  legislative  session,  where  the  legislators’  per  diem 

 ends.  Session may run slightly over this year. 
 ⮚  HF2559  is  the  Justice  System  Appropriation  bill.  It  has  passed  the  House  and  includes  an 

 additional  appropriation  for  the  DOC  of  $7.1M,  where  the  majority  of  this  amount  will  go  toward 
 salary adjustments. 

 ⮚  Mr. Kudej asked who is on the subcommittee?  Senator Julian Garrett chairs the committee. 
 ⮚  HF2579  is  the  Rebuilding  Iowa  Infrastructure  Fund  and  Technology  Reinvestment  Fund  bill. 

 This includes funding for the Clarinda Kitchen Project. 
 ⮚  Vice  Chair  Kranto  asked  how  the  salary  adjustment  is  determined  for  distribution  to  each 

 location.  There  are  several  factors  that  are  considered  and  he  can  provide  the  Board  more 
 detailed information after the meeting. 

 ⮚  Mr.  Keller  asked  about  salaries  and  raises.  State  employees  receive  a  step  increase  annually 
 as  well  as  cost  of  living  increases  when  allowed.  There  are  also  increases  for  promotions.  Mr. 
 Keller believes that everyone is entitled to raises. 

 ⮚  Mr.  Kudej  understands  that  the  DOC  does  not  generally  advocate  beyond  the  Governor’s 



 recommendations.  Who  is  pushing  for  additional  funding  beyond  the  recommendations? 
 Representative  Gary  Worthan  works  with  the  Justice  Appropriation  Subcommittee  and  is  a 
 proponent of the DOC. 

 Public Comments - Public 
 ⮚  It  is  the  practice  of  the  Board  to  hear  all  comments  from  the  public,  but  there  will  not  be 

 responses today. Follow up discussion will be had as needed. 
 ⮚  No comments. 

 Open Discussion - Board Members 
 ⮚  Mr. Kudej hopes that the budget process goes well this year. Session is moving slowly. 
 ⮚  Chair  Williams  asked  about  comments  from  a  previous  meeting  where  the  Board  should  be 

 more  involved  in  the  budget  process.  In  the  past  there  have  been  meetings  with  the  Governor 
 about  the  budget.  When  Mr.  Kudej  works  with  elder  issues,  he  typically  reaches  out  to 
 legislators.  The Board members are able to reach out to committee members. 

 ⮚  Vice  Kranto  asked  how  long  the  kitchen  has  been  located  outside  of  the  perimeter.  Warden 
 Weis  stated  this  was  impacted  by  the  shared  services  with  the  MHI  when  it  was  operational. 
 This  was  the  case  with  maintenance  and  laundry  as  well.  This  may  have  dated  back  to  the 
 1980s.  Vice  Chair.  Kranto  stated  that  this  sounds  unnecessarily  complicated.  The  ribbon  cutting 
 was  anticipated  for  2023  for  the  CCF  kitchen  project.  There  are  some  impacts  due  to  labor  and 
 materials  shortages  around  the  country.  Reviewing  for  the  best  options  going  forward.  Vice 
 Chair  Kranto  asked  if  when  the  project  is  completed  the  Board  members  could  come  through 
 and have a meal in the new facilities.  Warden Weis stated they would be encouraged. 

 ⮚  Chair  Williams  asked  for  additional  information  about  the  Zion  contract  for  the  Clarinda  Youth 
 Academy.  These  are  individuals  under  the  care  of  DHS  and  not  DOC  residents.  The  CYA 
 students  are  largely  housed  at  Woodward.  The  juveniles  in  the  DOC  are  housed  within  a  special 
 unit at IMCC until they reach 18 and can be housed with the rest of the population. 

 ⮚  Chair  Williams  asked  about  juveniles  adjudicated  as  adults  within  the  DOC  prison  system. 
 These  individuals  are  currently  housed  at  IMCC.  They  must  be  kept  separate  from  the  adults 
 until  they  turn  18.  The  Clarinda  Academy  students  came  from  across  the  country,  were  not 
 adjudicated. 

 Adjournment - Board Members 
 ⮚  A  motion  to  adjourn  the  meeting  was  made  by  Mr.  Larry  Kudej,  which  was  seconded  by  Vice 

 Chair Webster Kranto.  The meeting was unanimously concluded. 

 Respectfully Submitted, 

 Johana Herdrich, Executive Assistant 



1st District Department of Correctional Services Mental Health Pre-trial/Probation/Parole Unit 

Waterloo Office: 4 Probation/Parole Officers, 1 Community Treatment Coordinator (Jail Diversion), 1 Black Hawk 
Grundy Mental Health Center (BHGMHC) Social Worker, 1 BHGMHC Therapist. Also 1 Probation/Parole Officer on 
the Sex Offender Unit that has a specialized mental health/intellectual disability caseload.  

Dubuque Office: 1 Probation/Parole Officer for identified clients with mental health needs, 1 Community 
Treatment Coordinator (Jail Diversion). 

Northeast Office: 1 Community Treatment Coordinator (Bremer, Buchanan and Delaware Counties)---this 
expansion into jail diversion in 1st District began in 2015.  

 

Waterloo Probation/Parole Mental Health unit works closely our Community-Based Mental Health Center (Black 
Hawk Grundy Mental Health) to connect clients with and without insurance to necessary treatment.  

BHGMHC Social Worker located at the Men’s RF and probation/parole office.  
o Completes initial mental health evaluations, schedules psychiatry appointments at the mental 

health center, signs clients up for eligible benefits (Disability applications, food stamps, Medicaid, 
etc.).  

o Makes referrals within BHGMHC for clients who need additional outpatient assistance such as 
outreach services (medication drop-offs, case management) and Integrated Health Home referral 
for higher-needs clients who may need placement within the community and services provided 
by other community agencies (Goodwill, Exceptional Persons Inc, Cedar Valley Community 
Support Services).  

BHGMHC Therapist 
o Office located at the Waterloo Women’s Center for Change. Completes initial mental health 

evaluations with female clients both at the WWCC in residential placement and those served 
under community supervision.  

Clients without insurance (recently released from jail for extended period of time or prison, DOC Work 
Release Inmates) are funded by the MH region (County Social Services) for therapy and psychiatry 
appointments at BHGMHC with SafeNetRx (DOC affiliated pharmacy) covering the costs of almost all 
mental health medications until clients are able to secure insurance.  

Waterloo MH Unit also works closely with additional community providers who are housed at the 
Probation/Parole Offices. 

 
Pathways Substance Abuse Counselor  

o Office located at the Waterloo Women’s Center for Change. Completed substance abuse 
evaluations and seeing clients in the WWCC for outpatient substance abuse treatment. Continues 
substance abuse treatment that clients may have started while in the Black Hawk County Jail.  

o Provides services including evaluation and on-going treatment within the Black Hawk County Jail 
Waypoint Domestic Violence Advocates (Waterloo Women’s Center for Change) 
Iowa Workforce Development  
Hawkeye Community College 
 
 



Mental Health programming at the Community-Based Residential Correctional Facilities 

Mental Health Unit Officers have flexibility and additional responsibilities to blend individualized 
supervision case plan with the structure and programming of the correctional facilities.  

o (i.e. waiving certain programming if necessary, expediting programming/release to keep benefits 
intact if on disability).  

o Implementing the structure of the correctional facility to address “bigger picture” needs with 
short-term interventions (housing, stabilizing on medication while monitoring and addressing 
substance use needs to reintegrate into the community, slow down high-risk behaviors through 
programming to avoid unnecessary incarceration or deterioration in functioning, temporary 
option pending longer-term placement or treatment opportunity). 

 
 

Additional community stakeholders that Mental Health Unit works closely with in the community (Black Hawk 
County): 

Adult Crisis Stabilization Center/Sub-Acute Center/Access Center 
County Social Services (Mental Health Region) 
Hospital Behavioral/Mental Health Unit social workers 
Unity Point Mental Health Urgent Care 
BHGMHC Injection Medication “shot clinic” 
Elevate (mobile crisis, substance abuse, mental health services) 
Community in-home service providers (hourly services up to 24/7 staffing services, “hab homes”) 
Homeless Shelter and People’s Clinic and BHGMHC’s Homeless Care Coordinators 
Sober Living Center 
Peer Support Recovery Center 
Iowa Vocational Rehabilitation and Workforce Development 
Social Security Administration 
Pathways Behavioral Services Detoxification Center and Outreach Office 
Resources for Human Development Assertive Community Treatment Program (provides wrap-around 
services to seriously mentally ill clients and can cover housing rent while applying for social security 
disability benefits) 
SafeNetRx Pharmacy through DOC 
Residential Care Facilities, higher level of care for clients with serious mental health and intellectual 
disability needs. 
Mental Health Institute (Independence, IA), highest level of care for longer-term placement.  

 

Significant emphasis on the Mental Health Unit is placed on assisting clients navigate through both the criminal 
justice system and the mental health system. Officers are frequently “putting out fires” regarding funding for 
services, accessing medication, addressing client crisis issues, working through barriers presented (i.e. clients not 
able to continue SSI benefits in the Residential Correctional Facilities, Work Release/Inmate Status clients not 
eligible to access Medicaid/insurance, etc.). Officers maintain a difficult balance of providing effective case 
management and balancing social work and treatment responsibilities to the client with community safety and 
responsibilities to the public, court and Board of Parole related to client accountability.  



Jail Diversion/Pretrial Services: 

 

Pretrial in all 3 areas of the district:  

3 Community Treatment Coordinators: Waterloo, Dubuque, and Buchanan 
Pretrial Services specifically for those with behavioral health concerns.  Able to look at those that do 
not normally fit within the parameters of regular pretrial among others. 
Work to look for alternative placement for those with behavioral health issues that are incarcerated 
Work with community providers to connect services prior and during release 
Manage difficult to place offenders 
Work with probation/parole/pretrial officers to assist with those offenders in jail with behavioral 
health concerns 

 

Black Hawk County Jail Services for Diversion: 

Hawkeye Community College  
Iowa Works  
UNICUE 
One City Career Discovery 
Pathways Behavioral Services 

o Substance abuse evaluations, groups, and individual sessions 
AA services 
Discharge planning for general population 

 

Crisis Services and Diversion 

Coordinate Crisis Intervention Training for officers (40 hour training) and clinicians (24 hours) 
Work with local providers 

 

 

 

 

 

 

 

 

 



 

Black Hawk County Alternatives to Incarceration Intercepts

Mobile Crisis Outreach, Crisis Stabilization/Subacute Beds, ACCESS 
Center, Crisis Intervention Team Training, Hospital MH Liaisons, LE 

liaisons

Jail Population Reduction Meeting, Post-Booking Jail 
Diversion, Pretrial Release

Drug Treatment Court, Family Treatment Court, 
DV Court, SA Evals, Meds & Support Counseling 

in  jail, Education services

Jail Alternatives Discharge 
Planning, Reach In Case 

management

CBC Mental Health 
Specialized caseloads

Reentry

I.  Law Enforcement/Emergency Services

II.  Initial Detention

III.  Courts & Jail-based Services

IV.  Re-Entry

V.  Community Corrections

Best Clinical Practices:  The Ultimate Intercept

# of 
individuals
Accessing  
Services

Recidivism

10

Based on the             
Munetz and Griffin 

Sequential Intercept 
Model

Collaboration: Planning Committees, ACCESS CENTER, Community supports, crisis line, 
MH urgent care



IO
W

A
 D

O
C

ST
A

FF
 S

UP
PO

RT
 T

EA
M

S
-A

 P
EE

R 
SU

PP
O

RT
 P

RO
G

RA
M

M
ar

y 
P.

 R
oc

he
, L

M
HC

D
ire

ct
or

 o
f V

ic
tim

 a
nd

 
Re

st
or

at
iv

e 
Ju

st
ic

e 
Pr

og
ra

m
s



PE
ER

 S
UP

PO
RT

 IN
 C

O
RR

EC
TIO

N
S



TH
E 

FA
C

TS

Lo
ng

ev
ity

 o
f c

or
re

ct
io

ns
 

w
or

ke
rs

Di
vo

rc
e 

ra
te

Sp
ou

sa
l a

bu
se

Su
bs

ta
nc

e 
ab

us
e

De
pr

es
sio

n
PT

SD
Su

ic
id

e





TR
A

UM
A

 A
N

D
 T

HE
 

PR
O

BA
TIO

N
/P

A
RO

LE
 O

FF
IC

ER

28
%

 e
xp

er
ie

nc
e 

4 
or

 m
or

e 
pr

im
ar

y 
tra

um
at

ic
 e

ve
nt

s
44

%
 h

av
e 

3 
ou

t o
f 4

 sy
m

pt
om

s o
f s

ec
on

d
ar

y 
tra

um
at

ic
 st

re
ss

56
%

 e
xp

er
ie

nc
e 

vi
ca

rio
us

 tr
au

m
a

67
%

 e
xp

er
ie

nc
e 

sy
m

pt
om

s o
f “

co
rre

ct
io

ns
 fa

tig
ue

”





PH
YS

IC
A

L/
EM

O
TIO

N
A

L 
D

EM
A

N
D

S 
O

F 
TH

E 
JO

B

C
on

st
an

t p
re

pa
ra

tio
n 

fo
r p

ot
en

tia
l v

io
le

nc
e

A
cc

um
ul

at
ed

 st
re

ss

In
ab

ilit
y 

to
 le

av
e 

th
e 

en
vi

ro
nm

en
t w

he
re

 st
re

ss
 e

xis
ts

O
ve

rti
m

e 
/ 

m
an

d
at

ed
 ti

m
e 

/ 
sh

ift
 w

or
k 

N
eg

at
iv

e 
im

pa
ct

 o
n 

fa
m

ily

C
on

ce
rn

s o
f a

pp
ea

rin
g 

w
ea

k

Po
or

 c
om

m
un

ic
at

io
n

La
ck

 o
f a

d
eq

ua
te

 tr
ai

ni
ng



TH
E 

PU
BL

IC
 P

ER
C

EP
TIO

N



TH
O

SE
A

FF
EC

TE
D

FI
N

D
 W

A
YS

 T
O

 
C

O
PE

Su
bs

ta
nc

e 
ab

us
e

Es
ca

pi
sm

 (T
V/

M
ov

ie
s/

Fa
nt

as
y/

O
nl

in
e 

ga
m

in
g)

G
am

bl
in

g
O

ve
re

at
in

g
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
Ex

er
ci

se
M

in
df

ul
ne

ss
M

ed
ita

tio
n

He
al

th
y 

ho
bb

ie
s 

/ 
ac

tiv
iti

es
Vo

lu
nt

ee
ris

m



BE
N

EF
ITS

 O
F 

PE
ER

SU
PP

O
RT

D
EC

RE
A

SE
 IN

 
A

BS
EN

TE
EI

SM
IN

C
RE

A
SE

 IN
 J

O
B 

SA
TIS

FA
C

TIO
N

ST
A

FF
 F

O
C

US
 O

N
 

HE
A

LT
H

N
O

RM
A

LI
ZE

 H
EA

LT
H-

SE
EK

IN
G

 B
EH

A
V

IO
R

IM
PR

O
V

E
C

O
M

M
UN

IC
A

TIO
N

G
RE

A
TE

R 
A

C
C

ES
S 

TO
 H

EL
PF

UL
 

RE
SO

UR
C

ES



TH
E 

ID
O

C
ST

A
FF

 
SU

PP
O

RT
 T

EA
M

(S
ST

) 
PR

O
G

RA
M



RO
LE

 O
F 

A
 

ST
A

FF
SU

PP
O

RT
TE

A
M

M
EM

BE
R

LI
ST

EN

SU
PP

O
RT

A
SS

ES
S

RE
FE

R



TH
IN

K 
A

BO
UT

 IT
…

W
e 

tra
in

 st
af

f f
or

 p
er

so
na

l s
af

et
y 

sk
ills

 in
 a

 d
an

ge
ro

us
 jo

b.

Th
e 

na
tu

re
 o

f c
or

re
ct

io
ns

 w
or

k 
ca

rri
es

 w
ith

 it
 su

bs
ta

nt
ia

l 
ps

yc
ho

lo
gi

ca
l a

nd
 st

re
ss

-re
la

te
d 

ris
ks

 –
ho

w
 d

o 
w

e 
tra

in
 st

af
f f

or
 

th
es

e?

13



TH
E 

PR
IM

A
RY

 G
O

A
LS

 O
F 

TH
E 

SS
T

PR
O

G
RA

M
:

KE
EP

 S
TA

FF
 A

LI
VE

 W
HI

LE
 O

N
 TH

E 
JO

B

A
 L

O
N

G
 R

ET
IR

EM
EN

T A
FT

ER
 TH

E 
JO

B



KIM REYNOLDS, GOVERNOR DEPARTMENT OF CORRECTIONS
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The mission of the Iowa Department of Corrections is:
Creating Opportunities for Safer Communities 
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