lowa Department of

Corrections

Annual

Report
FY2022

Creating Opportunities for Success is our Goal
Reentry is our Process
Evidence Based Practices are our Tools

Staff is our Most Important Asset



Message from Department Director
Message from the Board of Corrections
Agency Strategic Plan

Organizational Chart

Agency Accomplishments

Community Based Corrections

Prisons

Agency Performance Report
Performance Measure Highlights

Fiscal

lowa Corrections Offender Network (ICON)

10

13

16

19

20

24



Message from the Director
Dr. Beth Skinner

Dear Reader,

As you make your way through the pages of this report, my hope is that you come away with a resounding
feeling of respect and admiration for the men and woman who make up the lowa Department of Corrections
(IDOC). The team that makes this department what it is puts their best foot forward each day so that commu-
nities across lowa remain safe, and so that those who need a second chance are given the tools they need to
take advantage of it.

We have undoubtedly seen our fair share of challenges and I'm proud of the way this department has faced
those challenges head on. It takes integrity, perseverance, and a positive attitude to work in corrections. From
my interactions with staff throughout the state, | am confident the IDOC team embodies those qualities.

Over the last year we have worked incredibly hard to make a positive change in the lives of the population we
oversee. For the second year in a row, that hard work is paying off. | am proud to report that lowa’s recidivism
rate has been reduced once again, thanks to the dedication of IDOC staff inside our institutions and our part-
ners within Community Based Corrections.

Reducing lowa'’s recidivism rate is a top priority of the IDOC and we have been laser focused on expanding
evidence based practices that promote rehabilitation and reentry. The partnership between the IDOC, lowa
Prison Industries, and the non-profit organization Homes for lowa is a perfect example of an evidence based
program that the Department has expanded over the last two years.

This program gives qualified incarcerated individuals an opportunity to expand their skills and gain appren-
ticeship certificates in the construction trades by building homes at the Homes for lowa site in Newton. The
homes they help build are then shipped to communities across the state who lack high-quality, affordable
housing. A recent study conducted by the Division of Criminal and Juvenile Justice Planning, showed that
those who completed an apprenticeship program while incarcerated had a three year recidivism rate of 16.3%,
compared to an overall IDOC recidivism rate of 37.0%.

In Fiscal Year 2022, the IDOC has been able to shift its focus back to the things that make us one of the lead-
ing corrections organizations in the country. | would like to thank IDOC leadership and staff across the state
for their continued efforts and their steadfast dedication to creating opportunities for safer communities.

Beth Skinner, Ph. D.
Director, lowa Department of Correction
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For additional information regarding any Board of Corrections Meeting, please visit:

https.//doc.iowa.gov/about-us/board-corrections

To view previous livestreams, visit the DOC YouTube channel:

https.//www.youtube.com/channel/UCItY2PAB;itQpT40p2w3kTw

On behalf of the lowa Board of Corrections, we respectfully submit this letter to the readers of the lowa
Department of Corrections (IDOC) Annual Report. FY2022 was a year of positive change and direction for
the IDOC. The previous two years have been filled with unprecedented challenges, and in FY2022 the
Department displayed a laser focus on innovating and improving their operations across the state.

As regular institutional operations began to open back up, IDOC facilities across the state have had the
ability to prioritize skill improvement opportunities for the incarcerated population. In particular, the
apprenticeship program, in partnership with lowa Prison Industries (IPI), has seen steady expansion. This
innovative program now covers 30 registered occupations with at least 300 active apprentices across
the state. By offering skills based opportunities, IDOC is preparing inmates for a successful transition
back into their communities.

During this year of transition, the Board has also witnessed an incredible effort by IDOC staff to retain
and recruit new team members across the state. Just like all industries, the IDOC has faced considerable
adversity as they look to build their workforce. What we've seen as we've traveled the state and visited
institutions, is a commitment to finding innovative solutions that address these issues. Whether its facili-
ty staff attending job fairs, or utilizing billboards and local radio advertising, IDOC’s ongoing efforts
have led to improved hiring numbers across the state.

In FY2022 we have seen a Department that has gone back to the basics, which make the IDOC one of
the leading correctional agencies in the country. With their continued focus on recruiting and retaining
staff, along with improving the lives of the incarcerated population, we are confident the IDOC will con-
tinue moving in a positive direction. We are also incredibly appreciative of the hard work and dedication
of the men and women that make up the IDOC. Their commitment to public safety and improving lives
is unparalleled.

Rebecca Williams, Chair Webster Kranto, Vice Chair
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Agency Strategic Plan FY2021—FY2026

The Department has developed a strategic plan that is designed to take lowa from having a good
correctional agency to a national leader in how a state can do corrections. It will require focusing on 3
core priorities and 5 target areas. By focusing on these priorities and target areas, the department can
accomplish its 5-year goal of creating a 10% increase in the Reentry Success Rate. Not only will the
department be accomplishing its mission of making lowa safer, but it will also move lowa from a RSR of
25" in the nation to the top 10 in the country.

Our Vision:

An lowa with no more Victim

Our Mission:

Creating
Opportunities

for

Safer Communities

Guiding Principles:

e Creating Opportunities
for Success is our Goal

e Reentry is our Process

e Evidence Based Practices
are our Tools

e Staff is our Most
Important Asset

3 core priorities
have symbiotic relationships. When improvements are made in one, it leads to improvements in the other two.

5 target areas
will individually fuel improvements. They are clear, actionable and measureable.
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Agency Accomplishments — lowa Corrections

1. There were 287 HSED, 252 Literacy and 823 Vocational completions in FY2022
2. Post-Secondary Educational Offerings continue to expand.

FY2022 Correctional Education Program Completions

The pandemic and teacher shortages at facilities combined .

to impact the number of successful educational program FY2022 Program Completions
completions in FY2022. The DOC is conducting a review of
techniques that would take instruction in the prison system
to the next level and help incarcerated students to thrive. Literac 363
Teachers are collaborating within facilities and across the y

state to support and share expertise with one another. Vocational 823
Additionally, Department of Education consultants

provided updates on new computer base reporting, Title 1,

Carl Perkins and Special Education.

High School Equivalency 287

Over 90% of incarcerated individuals will return to the community. This makes quality
educational opportunities essential to developing job skills while incarcerated that will lead to
employment opportunities earning a sustainable living wage upon release. With this in mind, the
DOC has piloted technology to educate students about careers through resources and
experiences relatable to real life in real time utilizing secure technology to assist with a smooth
transition from incarceration to employment.

Post-Secondary Educational Offerings in Correctional Facilities

lowa Consortium for Higher Education in Prison (ICHEP) received funding from the Ascendium
Foundation to hire Pathway navigators hosted by community colleges (Des Moines Area Community
College (DMACC), Southeastern Community College (SCC), lowa Western Community College (IWCC),
and lowa Central Community College (ICCC)). These navigators assist students in their academic
journey while incarcerated and through release and reentry.

DOC has hired a Post-Secondary Education Coordinator who will work with ICHEP, partner agencies,
community colleges and the Pathway Navigators to expand access to post-secondary education for
eligible incarcerated individuals.

As part of the Second Chance Pell initiative, the DOC has partnered with four community colleges to
offer post-secondary education programs at correctional facilities throughout the state.

o ICCC offers five diploma programs: Culinary Arts, Welding Technology, Supply Chain Management,
Baking, and Carpentry.

o SCC offers three programs: Associate of Science, Associate of Art and Associate of Applied Science
in Agriculture.

o DMACC offers three programs: Welding Diploma, Building Trades Diploma, and Associate Degree
in Liberal Arts.

e |IWC offers one program in Industrial Technology Certificate (Manufacturing).
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Agency Accomplishments — lowa Corrections Learning Center

1. DOC employees successfully completed 110,611 e-Learning and classroom modules in the IDOC's
Learning Management System.
2. The CQI specialists created and implemented an online DRAOR Institution Training.

LMS Summary
Enrollments 129,096
Completed 110,611
In Progress 3,306
Not Started 15,178

Online DRAOR Institution Training

This training is utilized for new case managers who will be conducting the Dynamic Risk Assessment
for Offender Re-entry or DRAOR. The DRAOR allows us to identify top criminogenic needs to be
addressed and case planned with incarcerated individuals as well as identifies treatment needs. This
training additionally is also currently utilized as a booster training for all staff conducting DRAORSs.

Staff who complete the training will learn how to appropriately score all sections of the DRAOR,
including the Stable, Responsivity, Protective, and Supplemental items. The training provides practice
scenarios to reiterate the material and assist in scoring accuracy. Additionally, staff will conduct a
final mock DRAOR and receive feedback from the Central Office CQI staff as well as CQIl specialists
and DRAOR trainers in their respective institutions. Proficiency is ensured before staff are certified to
conduct DRAOR:s.

NET Centralized Training-Two locations

The Learning Center will conduct New Employee Training (NET) for institutions in two centralized
locations, one at the lowa Medical and Classification Center (IMCC) and one at Central Office. This
will commence on January 3™ at Central office and both sites will be running by February 2023.

The Learning Center is implementing an updated New Employee Training (NET) curriculum that uses
a hybrid, or two phase approach. The first phase is an eLearning with the fundamental information
that all IDOC employees need to know. This is done via eLearning in order to promote consistency
and fidelity. The second phase is practically applying the skills learned. This provides the instructors
and Training Specialists the opportunity to target the instruction to the employee role and specific
skill. This also allows for measuring progress, growth, and if necessary, remediation.



Community Based Corrections

First District Second District
Third District Fourth District
Fifth District Sixth District

Seventh District Eighth District




Community Based Corrections

Administration Offices & Counties Served

First Judicial District
Ken Kolthoff Director
314 East 6th Street
Waterloo, IA 50704
319/236-9626

Fax: 319/291-3947

Fifth Judicial District
Jerry Evans, Director
1000 Washington Avenue
Des Moines, IA 50314
515/242-6611

Fax: 515/242-6656

Second Judicial District
Amanda Milligan, Director
111 N. Sherman

Ames, IA 50010
515/232-1810

Fax: 515/232-9453

Sixth Judicial District

Bruce Vander Sanden, Director
951 29th Avenue SW

Cedar Rapids, IA 52404
319/398-3675

Fax: 319/398-3684

Third Judicial District
Maureen Hansen, Director
515 Water Street

Sioux City, IA 51103
712/252-0590

Fax: 712/252-0634

Seventh Judicial District
Waylyn McCulloh, Director
605 Main Street
Davenport, IA 52803
563/322-7986

Fourth Judicial District
Kip Shanks, Director

801 South 10th Street
Council Bluffs, IA 51501
712/325-4943

Fax: 712/325-0312

Eighth Judicial District
Dan Fell, Director
1805 West Jefferson
Fairfield, IA 52556
641/472-4242

Fax: 641/472-9966




Community Based Corrections
Population



Clarinda Correctional Facility, Clarinda

Anamosa State Penitentiary, Anamosa

lowa State Penitentiary, Fort Madison

lowa Correctional Institution for Women, Mitchellville

Newton Correctional Facility, Newton

Fort Dodge Correctional Facility, Fort Dodge

North Central Correctional Facility, Rockwell City

Mt Pleasant Correctional Facility, Mt. Pleasant lowa Medical and Classification Center, Coralville




1

Fort Dodge Correctional Facility
Warden Nicholas Lamb

1550 L Street

Fort Dodge, lowa 50501

(515) 574-4700

lowa Correctional Institution for
Women

Warden Sheryl Dahm

300 Elm Avenue SW
Mitchellville, lowa 50169

(515) 967-4236

lowa State Penitentiary
Warden Chris Tripp

2111 330th Avenue

Fort Madison, lowa 52627
(319) 372-5432

5

North Central Correctional Facility
Warden Nicholas Lamb

313 Lanedale

Rockwell City, lowa 50579-7464
(712) 297-7521

Newton Correctional Facility
Warden Shawn Howard

307 South 60th Avenue, W
Newton, lowa 50208

(641) 792-7552

lowa Medical and Classification Center

Warden Mike Heinricy
2700 Coral Ridge Avenue
Coralville, lowa 52241
(319) 626-2391

Clarinda Correctional Facility
Warden Steve Weis

2000 North 16th Street
Clarinda, lowa 51632

(712) 542-5634

Mount Pleasant Correctional Facility
Warden Marcy Stroud

1200 East Washington Street
Mount Pleasant, lowa 52641

(319) 385-9511

Anamosa State Penitentiary
Warden Kris Karberg

406 North High Street
Anamosa, lowa 52205
(319) 462-3504



lowa Prisons
Population




Performance Measures Report

Core Function: Offender supervision, custody and treatment

49-001
Number of Escapes 0
(Prison and Residential)

Prison - 0
CBC- 675

49-005
Number of Disturbances
or Serious Incidents by
Inmates (Prison)

49-006
Number of Serious Injuries
Caused to Staff
(Prison)




Performance Measures Report

Core Function: Service, Product or Activity: Risk Identification

49100-002
Percent Inmates with
Custody Assignment Per | 90% 89%
Risk Assessment Score

(Prison)

Actual decrease by 1% in FY2022

49100-004 No change from FY2021

Percent lowa Risk . .
Assessments Completed 100% | 100%
(CBQO)

49100-005 No change from FY2021

Percent Required custo-
dy Classifications
(Prison)

100% | 100%

Service, Product or Activity: Risk Management

49200-001
Recommendation Rate
for Release by Parole
Board (Prison)

85% 60%

49200-002
Percent Technical Viola-
tions Resulting in Revo-

cation to Prison

10% 15%




Performance Measures Report

Service, Product or Activity: Basic Life Care

49400-002
Number of Life Safety 0 214 Safety violations were

Violations (Prison, CBC down from 575 in FY2021

and Central Office)

49400-003
Number of Serious
Injuries, Accidents or
Offender Deaths (Prison,
CBC, Central Office
and IPI)

0 46 Increase in incidents from 309 in FY2021

49400-004

Number of Occurrences of . . o
Cases declined slightly this fiscal year

compared to 48 in FY2021

Sexual Violence 0 46
(Prison, CBC and Central
Office)

Service, Product or Activity: Pharmaceuticals, Overtime and Leased Farmland

67200-001
Percent of Dollars Spent
on Institution 3% 11% Pharmaceuticals remained the same
Pharmaceuticals
(Prison)

67200-003
Correctional officer
Overtime as a percentage 1% 1% Overtime ticked up 1% from FY2021
of Payroll
(Prison)




Performance Measures Report

Implementing the Prison Rape
Elimination Act (PREA)

Why this is important: It's about offender
safety. PREA is a federal statute focused on
sexual assault and victimization in juvenile
facilities, prisons, jails, lockups, and other
detention facilities. The goal of PREA is to
prevent, detect, and respond to sexual
abuser in detention and correctional
facilities.

What we're doing about this: All DOC
institutions have completed and passed
PREA audits that ensure compliance with
PREA Standards. Audits are conducted
every three years to ensure compliance.

Prison Suicides

Why this is important: 1t's about providing
basic life care for individuals in custody,
and intervening effectively to prevent them
from harming themselves.

What we're doing about this: Staff training
is key to prevention. Recognizing the
warning signs of someone contemplating
suicide, and intervening in an emergency
situation are essential. Staff training goes
beyond these basics to include recognition
of and effective communication with indi-
viduals who have mental health issues.
Regular screening for mental illness and
provision of appropriate levels of care
ranging from acute units to integration
within the general inmate population is
also important in reducing suicide
incidents.













Prison Average Daily Cost

$200.00
DOC Average
$180.00 Daily Cost for
FY2022
$160.00 $101.81
$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00
$0.00
FDCF ICIW IMCC IS MPCF NCCF

DOC Average Daily Cost B Average Daily Cost

During this fiscal year, the pharmaceutical budget became a separate budget line. The average daily
cost includes pharmacy cost for each facility. This is a DECREASE of $4.88 average daily cost from
FY2021. This decrease was in part due to an increase in population from FY2021.




lowa Corrections Offender Network (ICON)

Critical Incident Reporting
61,199 Incidents Since 2009

Managing Information for
574,454 Offenders Since 2000

8.95 Million Meals
Served in FY22

26,799,667 Case Mgmt Generic Notes
Entered Since 2000

13,610,192 Case Mgmt Documents
Managed Since 2000

364,629 Case Mgmt Reports Generated

Per Month
0 Minutes Unplanned
Downtime

ICONView
56,403 Inquires FY22

202,763
New RX’s FY22

Banking
$5.6 Million Restitution Collected FY22

5.23 Million Orders
Processed Since 2002

Omail
2.12M Messages Delivered FY22

Medical/Mental Health
934,637 Medical Encounters FY22

/

Board of Parole
Courts (CJIS)
County Attorneys (CJIS)

County Jail Health Information Exchange
Criminal and Juvenile Justice Planning
(CJIP)

Data Warehouse
Department of Education
DHS Child Care Assistance

kDHC Child Support Recovery

Data Sharing Initiatives
Federal, State and Local Agencies

DHS Family Investment
DHS lowa Food Assistance
DHS Medicaid Fraud
DPS LiveScan Fingerprints
DPS Rapsheet Records (CJIS)
DPS Sex Offender Registry (CJIS)
Immigration Services
Internal Revenue Service
lowa Workforce Development

~

Law Enforcement Officer Photo (CJIS)
N-DEX FBI National Data Exchange
National Corrections Reporting Program
NLETS National Law Enforcement (CJIS)
SAS: Analytics Software Solutions
Secretary of State’s Office
Social Security Administration
Statewide Crime Code Tale (CJIS)

VINE Victim Notification /




Deployment Dates

1999
1999
2000
2002
2003
2004
2007
2008

2009
2010

2012
2013

Offender Funds Administration (Banking)
Commissary Operations

Case Management — Community
Electronic Health Records

Pharmacy Administration

Case Management — Prisons

Food Service Management

Investigative System (CIRs)

Intelligence System (ICON View)
Secure Inmate Email (OMail)

Case Management — PDA Integration

Board of Parole Integration

Active Offenders By Supervision

28,930
8,490
4,934
2,573
1,796
1,154

665
310
248
112
31
29

23

Probation

Prison

Parole

Pretrial Release With Supervision
Special Sentence

Interstate Compact Probation
Work Release

Interstate Compact Parole
Federal

OWI Continuum

Prison Safekeeper

Prison Compact

Other

Outside Federal, State and Local Agencies with System Access

Governor’s Office
Public Safety

Human Services (Child Support Recovery Unit)

Attorney General

Board of Parole

Local Sheriff and Police Departments
Immigration and Customs Enforcement
Federal Probation/Parole Offices
Citizen’s Aide/Ombudsman

Criminal and Juvenile Justice Planning
Inspection and Appeals

Insurance Fraud Bureau

Vocational Rehabilitation Services




First Judicial District
314 East 6th Street
Waterloo, lowa 50704
(319) 236-9626

Second Judicial District
111 N. Sherman
Ames, IA 50010
(515) 232-1810

Third Judicial District
515 Water Street
Sioux City, lowa 51103
(712) 252-0590

Fourth Judicial District
801 South 10th Street
Council Bluffs, IA 51501
(712) 325-4943

Fifth Judicial District

(515) 242-6600

Sixth Judicial District

(319) 398-3675

2021 ANNUAL REPORT

lowa Department of Corrections Central Office

512 East 12th Street
Des Moines, IA 50139
Phone: 515-725-5701
Fax: 515-725-5799

1000 Washington Avenue
Des Moines, lowa 50314

951 29th Avenue SW
Cedar Rapids, lowa 52404

Seventh Judicial District
605 Main Street
Davenport, lowa 52803
(563) 322-7986

Eighth Judicial District
1805 West Jefferson
Fairfield, lowa 52556
(641) 472-4242

Annual Report prepared by:

Johana Herdrich 515-805-1634

E-mail: doc.information@iowa.gov
DOC Web Address: www.doc.iowa.gov

Mission:
Creating Opportunities

for Safer Communities

Anamosa State Penitentiary
406 North High Street
Anamosa, lowa 52205
(319) 462-3504

Clarinda Correctional Facility
2000 North 16th Street
Clarinda, lowa 51632

(712) 542-5634

Fort Dodge Correctional Facility
1550 L Street

Fort Dodge, lowa 50501

(515) 574-4700

lowa Correctional Institution for Women
300 Elm Avenue SW

Mitchellville, lowa 50169

(515) 967-4236

lowa Medical and Classification Center
2700 Coral Ridge Avenue

Coralville, lowa 52241

(319) 626-2391

Mount Pleasant Correctional Facility
1200 East Washington Street
Mount Pleasant, lowa 52641

(319) 385-9511

lowa State Penitentiary
2111 330th Avenue

Fort Madison, lowa 52627
(319) 372-5432

Newton Correctional Facility
307 South 60th Avenue, W
Newton, lowa 50208

(641) 792-7552

North Central Correctional Facility
313 Lanedale

Rockwell City, lowa 50579-7464
(712) 297-7521



