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IDOC Mission: The mission of  IDOC is  
creating opportunities for safer communities. 



IDOC Guiding Principles 
Safety 

Victim Reparation 
Reentry 

Collaboration 
Evidence Based Practices 

Transparency 
Respect for Others 

Staff Recruitment and Development 
Fiscal Responsibility 

IDOC Three Core Priorities 
Security and Safety 

Treatment and Programming 
Reentry 

 
 
 

IDOC Five Target Areas 
Train and Empower 

Reduce Risk and Increase Protective Factors 
Reduce Barriers 

Continuous Quality Improvement 
Reducing Racial Disparities and Increasing a 

Diverse Workforce 



NCCF Vision: An Iowa with no more victims 

E��&�DŝƐƐŝŽŶ�^ƚĂƚĞŵĞŶƚ͗  
�ƌĞĂƚŝŶŐ�KƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�^ĂĨĞƌ��ŽŵŵƵŶŝƚŝĞƐ�ďǇ�

ŽƉĞƌĂƚŝŶŐ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ŵŝŶŝŵƵŵ�ƐĞĐƵƌŝƚǇ�ŝŶƐƚŝƚƵƚŝŽŶ�
ǁŚŝĐŚ�ƉƌŽǀŝĚĞƐ�ŚŽůŝƐƚŝĐ�ƌĞĞŶƚƌǇ�ƉƌĞƉĂƌĂƚŝŽŶ�ĨŽƌ�Ă�

ƐƵĐĐĞƐƐĨƵů�ƚƌĂŶƐŝƚŝŽŶ�ŝŶƚŽ�ƐŽĐŝĞƚǇ͘ 



Research opportunities in the community and private sector to employ 
additional incarcerated individuals in meaningful employment. 

1&&)�FRQWLQXHG�WR�VHQG�FOLHQWV�WR�SULYDWH�VHFWRU�HPSOR\HUV�DW�-HW&R��(YDSFR��/DQGXV�����VLWHV���
5RVH�$FUHV��*DPH�2QH��DQG�,3,-1&&)�,QGXVWULHV�GXULQJ�)<¶����8QIRUWXQDWHO\��LQ�-DQXDU\��������
(YDSFR�GLVFRQWLQXHG�XWLOL]LQJ�RXU�FOLHQWV��2WKHU�RII-JURXQGV�HPSOR\PHQW�IRU�RXU�LQFDUFHUDWHG�
LQGLYLGXDOV�LQFOXGH�$PHV�7UHH�1XUVHU\��&DUUROO�/DQGILOO��DQG�WKH�1&&)�3RZHUKRXVH�DORQJ�ZLWK�
VHYHUDO�VXUURXQGLQJ�FRPPXQLWLHV��1&&)�GLG�DGG�VRPH�FRPPXQLW\�RXWV�MREV�GXULQJ�)<¶����/DQGXV�
PD\�DGG�D�QHZ�VLWH�LQ�%RRQH�GXULQJ�)<¶����1&&)�ZLOO�FRQWLQXH�WR�VHHN�DGGLWLRQDO�FRPSDQLHV�WR�
DVVLVW�LQFDUFHUDWHG�LQGLYLGXDOV�LQ�GHYHORSLQJ�ZRUN�HWKLF�DQG�EXLOG�VNLOO�GHYHORSPHQW� 

���	�
����ͳǣ� 

Ensure that all of our staff receive training in Evidence Based 
Practices. 

1&&)�VHQW���VWDII�WR�)72�WUDLQLQJ�GXULQJ�)<¶����7KLV�ZLOO�LQFUHDVH�RXU�DELOLW\�WR�KDYH�ZHOO�WUDLQHG�
VWDII�DQG�KHOS�WKH�RYHUDOO�VDIHW\�DQG�VHFXULW\�RI�RXU�LQVWLWXWLRQ��&DSWDLQ�'DQ�
9LQQHFH��&DSWDLQ�.DWLH�5RWHUW��&DSWDLQ�6HDQ�0F)DUODQG��&2�&DOHE�5HLVV�DQG�
&2�7DPDUD�5DVLQJ�ZHUH�DOO�DEOH�WR�FRPSOHWH�WKLV�WUDLQLQJ���7KUHH�1&&)�VWDII�

ZHUH�JLYHQ�WKH�RSSRUWXQLW\�WR�FRPSOHWH�667�WUDLQLQJ�LQFOXGLQJ�&2�0DWW�3LFDUG��&2�0DWW�'HQWOLQJHU�DQG�&2�
-DVRQ�%XWOHU��(YLGHQFH�&ROOHFWLRQ�7UDLQLQJ�ZDV�DOVR�FRPSOHWHG�E\�&DSWDLQ�'DYH�$QGHUVHQ��&2�(ULF�*UDQTXLVW�
DQG�&2�7DPDUD�5DVLQJ��-HUHP\�3XOOHQ��3V\FKRORJLVW��FRPSOHWHG�WUDLQLQJ�LQ�&UXFLDO�&RQYHUVDWLRQV�GXULQJ�)<¶��� 

���	�
����ʹǣ� 



Ensure that all interventions offered are evidence based and 
address criminogenic needs. 

1&&)�&RUUHFWLRQDO�&RXQVHORUV�IDFLOLWDWH�SURJUDPPLQJ�LQ�0RUDO�5HFRQDQFH�
7KHUDS\��DQG�0RUDO�5HFRQDQFH�7KHUDS\-7UDXPD��DQG�$&79-3��7ZR�&RUUHFWLRQDO�
&RXQVHORUV�FRPSOHWHG�$&79-3�WUDLQLQJ�LQ�)<¶����,Q�DGGLWLRQ�WR�WKRVH��1&&)�

DGGUHVVHV�DGGLWLRQDO�FULPLQRJHQLF�QHHGV�ZLWK�3ULPH�IRU�/LIH��+L6HW��$$�'HJUHH�SURJUDP��,QGXVWULDO�
6DIHW\��/LIH�6NLOOV��DQG�HPSOR\PHQW�FODVVHV�RIIHUHG�E\�,RZD�:RUNIRUFH�'HYHORSPHQW�� 

���	�
����͵ǣ 

Increase our use of technology to ensure property 
maintenance of safety and security. 

'XULQJ�)<¶����1&&)�DGGHG�PRUH�FDPHUDV�DQG�DGGHG�&URZGVWULNH�WR�
DOO�FRPSXWHUV�LQFUHDVLQJ�RXU�WHFKQRORJ\�VDIHW\���1&&)�FXUUHQWO\�KDV�
���FDPHUDV�DURXQG�WKH�LQVWLWXWLRQ�DQG�SODQV�WR�LQFUHDVH�WKDW�QXPEHU�

GXULQJ�)<¶��� 

���	�
����Ͷ 



Develop new leaders for the future of NCCF and the Iowa Department of Corrections. 
1&&)�ZDV�DEOH�WR�VHQG�WKUHH�VXSHUYLVRUV�WR�)URQWOLQH�/HDGHUVKLS�7UDLQLQJ�GXULQJ�)<¶����&DSWDLQ�'DQLHO�*HKUW��
&DSWDLQ�.DWLH�5RWHUW��DQG�&DSWDLQ�6HDQ�0F)DUODQG�ZHUH�DOO�DEOH�WR�FRPSOHWH�WKLV�WUDLQLQJ� 

���	�
����ͷ 

 
Chantal Gottsch— promoted from secretary to AA2 

Josh McNeil—upgraded from Treatment Services Director to Treatment Director 
James Crouch—promoted from Counselor at NCCF to Treatment Services Director at FDCF 

Adam Yetmar—promoted from Deputy Warden at NCCF to Warden at NCF 
Chris Villhauer—promoted from Correctional Officer to Correctional Counselor at NCCF 

Josh McNeil—promoted from Treatment Director to Deputy Warden 

���	����		�����������������
�	�ǯʹͶ 



  

 

 

Don Harris 
Warden 

Josh McNeil 
Deputy Warden 

Troy Hammen 
Security Director 

vacant 
Treatment Director 

    

Callie Babcock 
Nursing Services Director 

Tim Motl 
Food Services Director 

Wade Hammen 
Plant Operations  
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&z͛Ϯϰ��ĐŽŶƟŶƵĞĚ�ƚŽ�ďƌŝŶŐ�ŵĂũŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ƉƌŽũĞĐƚƐ�ǁŝƚŚ�ƚŚĞ�ǁŝŶĚŽǁƐ�ĂŶĚ�ƐŝĚŝŶŐ�ŝŶ�ƚŚĞ�ƚƌĞĂƚŵĞŶƚ�ďƵŝůĚŝŶŐ�ĮŶŝƐŚŝŶŐ�ƵƉ͘�KƚŚĞƌ�ƉƌŽũĞĐƚƐ�ĚƵƌŝŶŐ�
ƚŚŝƐ�ĮƐĐĂů�ǇĞĂƌ�ŝŶĐůƵĚĞĚ�Ă�ŶĞǁ�ƐƚĞĂŵ�ůŝŶĞ�ŝŶ�ƚŚĞ�ƚƵŶŶĞů͕�ǁŝŶĚŽǁ�ƌĞƉůĂĐĞŵĞŶƚ�ŝŶ�ƚŚĞ�ƉŽǁĞƌŚŽƵƐĞ�ĂŶĚ�Ă�ŐƌĞĂƐĞ�ŝŶƚĞƌĐĞƉƚŽƌ�ĨŽƌ�ƚŚĞ�E��&�<ŝƚĐŚĞŶ͘�
dŚĞ�ŐĞŶĞƌĂƚŽƌ�ďĂƩĞƌŝĞƐ�ǁĞƌĞ�ƌĞƉůĂĐĞĚ�ĚƵƌŝŶŐ�&z͛Ϯϰ�ĂŶĚ�ƚŚĞ�ŵĂŝůƌŽŽŵ�ŝŶ�ƚŚĞ�ƚƌĞĂƚŵĞŶƚ�ďƵŝůĚŝŶŐ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ͘��ĂƌƉĞƚ�ĂŶĚ�ƟůĞ�ĞƐƟŵĂƚĞƐ�ǁĞƌĞ�
ŐŝǀĞŶ�ĨŽƌ�,ĞĂůƚŚ�^ĞƌǀŝĐĞ�ĂŶĚ�dƌĞĂƚŵĞŶƚ͘�KĸĐĞƐ�ŝŶ�ƚŚĞ�ƚƌĞĂƚŵĞŶƚ�ďƵŝůĚŝŶŐ�ǁĞƌĞ�Ăůů�ƌĞ-ƉĂŝŶƚĞĚ�ĂŶĚ�ĐĂƌƉĞƚ�ŝŶƐƚĂůůĞĚ͘�hŶŝƚ�
��ƐŚŽǁĞƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ǁĂƐ�ĐŽŵƉůĞƚĞĚ͘��E��&�ĐŚĂŶŐĞĚ�ƚŚĞ�ƌĞĨƵĞůŝŶŐ�ƚĂŶŬƐ�Ăƚ�ƚŚĞ�ƉŽǁĞƌŚŽƵƐĞ͕�ƌĞƉůĂĐĞĚ�ƚŚĞ�EĂƟǀĞ�
�ŵĞƌŝĐĂŶ�^ŚĞĚ�ĂŶĚ�ƌĞƉůĂĐĞĚ�ƚŚĞ�ŵĞƚĂů�ƉŝĐŶŝĐ�ďĞŶĐŚĞƐ�ĂŶĚ�ƚĂďůĞƐ�ŝŶ�ƚŚĞ�ǇĂƌĚ�ǁŝƚŚ�ƐƚŽŶĞ͘�dŚĞ�ĐŚĂŶŐĞ�ŝŶ�tĂƌĚĞŶƐ�ůĞĚ�ƚŽ�
ƚŚĞ�tĂƌĚĞŶ͛Ɛ�ŚŽƵƐĞ�Ăƚ�E��&�ďĞŝŶŐ�ǀĂĐĂƚĞĚ�ǁŝƚŚ�ŵŝŶŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽŵƉůĞƚĞĚ͘���ĐĂŵĞƌĂ�ǁĂƐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�ƉŚĂƌŵĂͲ
ĐǇ͘�dǁŽ�ƉĂƌĐĞůƐ�ŽĨ�ůĂŶĚ�ƐƵƌƌŽƵŶĚŝŶŐ�E��&�ǁĞƌĞ�ƐŽůĚ�Žī�ĚƵƌŝŶŐ�&z͛Ϯϰ͘�/W/�ƐŽůĚ�Žī�ϭϯϴ�ĂĐƌĞƐ�ĂŶĚ�Ϯϱ�ĂĐƌĞƐ�ĚƵƌŝŶŐ�ƚŚŝƐ�
ƟŵĞ�ĨƌĂŵĞ͘�E��&�ǁĂƐ�ĂůƐŽ�ĂďůĞ�ƚŽ�ƌĞĐůĂƐƐŝĨǇ�Ă��ŽƌƌĞĐƟŽŶĂů�dƌĂĚĞƐ�>ĞĂĚĞƌ�ƉŽƐŝƟŽŶ�ƚŽ�Ă�WůĂŶƚ�KƉĞƌĂƟŽŶƐ�DĂŶĂŐĞƌ�ĚƵƌͲ
ŝŶŐ�&z͛Ϯϰ�ĂŶĚ�ŚŝƌĞĚ�tĂĚĞ�,ĂŵŵĞŶ�ŝŶƚŽ�ƚŚŝƐ�ƉŽƐŝƟŽŶ͘�dŚŝƐ�ĐŚĂŶŐĞ�ƐŚŽƵůĚ�ĂƐƐŝƐƚ�ŝŶ�ƚŚĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂƌĞĂ͘ 
 
&z͛Ϯϱ�ŝƐ�ĂůƌĞĂĚǇ�ŐĞƫŶŐ�ƐƚĂƌƚĞĚ�ǁŝƚŚ�ƉƌŽũĞĐƚƐ�ƚŽ�ŝŶĐůƵĚĞ�Ă�ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�ƚŚĞ�/W/�ŐĂƚĞƐ�ƉƌŽũĞĐƚ͘�tĞ�ĂůƐŽ�ĞŶƚĞƌĞĚ�ƚŚĞ�/W/�
ƌŽŽĨ�ĂŶĚ��-ƵŶŝƚ�ƌŽŽĨ�ŝŶƚŽ�ŵĂũŽƌ�ŵĂŝŶƚĞŶĂŶĐĞ�ĨŽƌ�ƌĞǀŝĞǁ͕�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�Ăŝƌ�ĐŽŶĚŝƟŽŶŝŶŐ�ƵŶŝƚƐ�ŝŶ�hŶŝƚ���ĂŶĚ��͘�dŚĞǇ�ǁŝůů�
ďĞ�ĮŶŝƐŚŝŶŐ�ƚŚĞ��-ƵŶŝƚ�ƌŽŽĨƐ͘�WůĂŶƐ�ĂƌĞ�ĂůƐŽ�ŝŶ�ƉůĂĐĞ�ƚŽ�ƌĞůŽĐĂƚĞ�ƚŚĞ�ĐƵƌƌĞŶƚůǇ�ǁĞŝŐŚƚ�ǇĂƌĚ�ĂŶĚ�ƵƉĚĂƚĞ�ƚŚĞ�ĚŽŐ�ƉĂƌŬ͘�� 
 
DĂŝůƌŽŽŵ͗         KĸĐĞƐ�ǁŝƚŚ�ƉĂŝŶƚ�ĂŶĚ�ŶĞǁ�ĐĂƌƉĞƚ͗ 





1&&)�FRQWLQXHV�WR�VKLQH�LQ�WKH�VHFXULW\�GHSDUWPHQW�ZLWK�WKH�RXW�
VWDQGLQJ�SHUIRUPDQFH�ZLWK�WKH�FRPELQHG�1&&)�)'&)�&(57�WHDP�DW�
WKH�&(57�FKDOOHQJH��2QH�RI�WKH�FRPELQHG�WHDPV�SODFHG��QG�ZLWK�
&DSWDLQ�1DWKDQ�/XFKW�UHSUHVHQWLQJ�1&&)�RQ�WKH�WHDP�RI����7KH�VHF�
RQG�1&&)�)'&)�WHDP�ZLWK�&DSWDLQ�6KDQH�1HXPDQQ�UHSUHVHQWLQJ�
1&&)�SODFHG��WK� 
1&&)�&DSWDLQ�1DWH�/XFKW�ZDV�DOVR�WKH�WRS�VKRW�RQFH�DJDLQ� 
1&&)�KDV�EHHQ�DEOH�WR�PDLQWDLQ�D�SUHWW\�IXOO�VHFXULW\�URVWHU�ZLWK�OHVV�

WXUQRYHU�WKDQ�ZDV�VHHQ�LQ�)<¶����1&&)�
FXUUHQWO\�KDV�D�6HFXULW\�'LUHFWRU����&DS�
WDLQV����6HUJHDQWV��DQG����&RUUHFWLRQDO�2I�
ILFHUV�PDNLQJ�XS�WKH�VHFXULW\�GHSDUWPHQW�� 
 
 



0HPEHUV�RI�WKH�)'&)�1&&)�&ULVLV�1HJRWLDWRU�7HDP��&17��ZHUH�DEOH�WR�DWWHQG�WKH���WK�DQQXDO�,R�ZD�&ULVLV�1HJRWLDWRU�$VVRFLDWLRQ�&RQIHUHQFH�DQG�&RPSHWLWLRQ�LQ�'HV�0RLQHV�,RZD��7KLV�KDSSHQHG�6HSWHPEHU����–�����������7KLV�DQQXDO�HYHQW�EULQJV�FULVLV�QHJRWLDWRUV�IURP�ODZ�HQIRUFHPHQW�DQG�FRU�UHFWLRQV�DFURVV�WKH�VWDWH�WR�JHW�WUDLQLQJ�RQ�KRVWDJH�QHJRWLDWLRQ�WRSLFV�DQG�WR�WDNH�SDUW�LQ�VFRUHG�QH�JRWLDWLRQ�HYHQW�WKDW�WHVWV�WKH�WHDP�DQG�WKHLU�VNLOOV��7KLV�HYHQW�JUHZ�RXW�RI�D�WUDLQLQJ�HYHQW�WKDW�ZDV�VWDUWHG�E\�WKH�'2&�DQG�KDV�JURZQ�LQ�WR�D�WRS�QHJRWLDWLRQ�WUDLQLQJ�HYHQW�LQ�WKH�8QLWHG�6WDWHV��7KLV�\HDU¶V�VFHQDULR�ZDV�EDVHG�RQ�D�UHDO�OLIH�VLWXDWLRQ�WKDW�RFFXUUHG�LQ�/RXLVLDQD�WKDW�VWDUWHG�DV�D�EDQN�KRVWDJH�VLWXDWLRQ�DQG�ODWHU�FRQWLQXHG�LQWR�D�KRVWDJH�VLWXDWLRQ�LQ�D�ORFDO�FRXQW\�MDLO� 7KLV�\HDU�'2&�ZDV�ZHOO�UHSUHVHQWHG�DQG�RQH�'2&�WHDP��,63��ZDV�DEOH�WR�WDNH�WKH�WRS�SUL]H��2YHU�DOO��WKH�'2&�WHDPV�GLG�H[FHSWLRQDOO\�ZHOO��7KH�VFRULQJ�ZDV�YHU\�FORVH�WKLV�\HDU�DQG�DQ\�RI�WKH�'2&�WHDPV�FRXOG�KDYH�WDNHQ�ILUVW�SODFH��,Q�DWWHQGDQFH�ZHUH�PHPEHUV�RI�RWKHU�VWDWH�FULVLV�QHJRWLDWLRQ�DV�VRFLDWLRQV�DV�ZHOO�DV�VRPH�LQWHUQDWLRQDO�QHJRWLDWRUV�IURP�WKH�8.��0DQ\�RI�WKH�RXW�RI�VWDWH�DWWHQGHHV�ZHUH�LPSUHVVHG�ZLWK�WKH�VNLOOV�DQG�SURIHVVLRQDOLVP�VKRZQ�E\�WKH�'2&�WHDPV�  1&&)��'DYH�'DZVRQ��0DWW�6RHQHQ��DQG�-HUHP\�3XOOHQ��  )URP�)'&)��/HRQDUG�3HWHUVRQ��-ROD�5LJJHUW��*DU\�5LJ�JHUW��(ULF�%UXFNQHU��$VKOH\�/XVW��6KDQQRQ�%OXQN�DQG�.DLOH\�3DOV� 



1&&)�WUHDWPHQW�GHSDUWPHQW�FRQWLQXHG�WR�WKULYH�XQGHU�WKH�OHDGHUVKLS�RI�'HSXW\�:DUGHQ��IRUPHU�7UHDWPHQW�'L�
UHFWRU��-RVK�0F1HLO��7KH�7UHDWPHQW�'HSDUWPHQW�LV�FRPSULVHG�RI�VL[�&RUUHFWLRQDO�&RXQVHORUV��RQH�3V\FKRORJLVW��
RQH�([HFXWLYH�2IILFHU�DQG�RQH�6HFUHWDU\��7KLV�JURXS�FRQWLQXHV�WR�DVVLVW�LQ�WKH�UHOHDVH�RI������FOLHQWV��7KH�SRSX�
ODWLRQ�DW�1&&)�LV�D�PD[LPXP�RI����� 
7KH�&RUUHFWLRQDO�&RXQVHORUV�FRQWLQXH�LQWHUYHQWLRQV�LQ�0RUDO�5HFRQDQFH�7KHUDS\��057���$&79-3��GRPHVWLF�9L�
ROHQFH��DQG�0RUDO�5HFRQDQFH�7KHUDS\—7UDXPD��,Q�DGGLWLRQ��WKH\�SURYLGH�IRXU�3ULPH�IRU�/LIH�FODVVHV�HDFK�\HDU�
ZKLFK�LV�DQ�HGXFDWLRQDO�FODVV�UHTXLUHG�IRU�PDQ\�QHHGLQJ�D�GULYHUV�OLFHQVH���$QRWKHU�JURXS�FRRUGLQDWHG�E\�WKH�
7UHDWPHQW�'HSDUWPHQW�LV�WKH�+HDOWK\�5HODWLRQVKLSV�FODVV�� 
,RZD�&HQWUDO�&RPPXQLW\�&ROOHJH�FRQWLQXHV�WKHLU�SDUWQHUVKLS�ZLWK�1&&)�DQG�RIIHUV�+L6HW��/LWHUDF\�DQG�/LIH6NLOOV�FODVVHV��7KH\�DOVR�
FRRUGLQDWH�DQ�$$�'HJUHH�SURJUDP��&1&�0DFKLQLVW�FODVV��,QGXVWULDO�6DIHW\��3HVWLFLGH�$SSOLFDWRU�7HVWLQJ��DQG�6HUYHVDIH�7HVWLQJ� 
,RZD�:RUNIRUFH�'HYHORSPHQW��,:'��ZDV�YHU\�LQYROYHG�GXULQJ�)<¶���LQ�DVVLVWLQJ�FOLHQWV�ZLWK�HPSOR\PHQW�XSRQ�UHOHDVH���,:'�RI�
IHUHG�1DWLRQDO�&DUHHU�5HDGLQHVV�&HUWLILFDWH�WHVWLQJ��32(76�HPSOR\PHQW�FODVV��UHVXPH�DVVLVWDQFH�DQG�MRE�
VHDUFK�DVVLVWDQFH��,:'�DOVR�DVVLVWHG�ZLWK�FRRUGLQDWLRQ�RI�WKH�YDULRXV�DSSUHQWLFHVKLS�FODVVHV�LQFOXGLQJ�EDUEHULQJ��
FRRNLQJ��HOHFWULFLDQ��HOHFWURVWDWLF�FRDWLQJ�WHFKQRORJ\��IDEULFDWLRQ��KRXVHNHHSLQJ��RIILFH�PDQDJHPHQW��VFUHHQ�
SULQWLQJ�DQG�ZHOGLQJ�� 
1&&)�EHJDQ�WKH�7DEOHW�SURJUDP�GXULQJ�)<¶���ZLWK�FOLHQWV�UHOHDVLQJ�WR�6HFRQG�-XGLFLDO�'LVWULFW�DQG�6HYHQWK�-X�
GLFLDO�'LVWULFW��7KLV�SURJUDP�FRQWLQXHV�DQG�DVVLVWV�RXU�FOLHQWV�LQ�DQ�HIILFLHQW�WUDQVLWLRQ�IURP�SULVRQ�WR�WKH�FRPPXQL�
W\� 

1&&)�DOVR�IHOW�WKH�ORVV�RI�ORQJ�WLPH�FRXQVHORU�-RQ�3DJHO�ZKHQ�KH�UHWLUHG�LQ�'HFHPEHU��������
+LV�UHSODFHPHQW��-DPHV�&URXFK��ZDV�DW�1&&)�IRU�D�VKRUW�WLPH�EHIRUH�SURPRWLQJ�WR�D�7UHDWPHQW�
6HUYLFHV�'LUHFWRU�DW�)'&)��1&&)�WKHQ�SURPRWHG�&KULV�9LOOKDXHU�WR�WKH�WHDP�DV�WKH�QHZHVW�&RU�
UHFWLRQDO�&RXQVHORU��7DPP\�0F/XFNLH�DOVR�MRLQHG�WKH�WHDP�DV�WKH�QHZ�7UHDWPHQW�6HFUHWDU\�� 
/RQJ�WLPH�5HFRUGV�$GPLQLVWUDWRU�*D\OH�-RKQVRQ�DOVR�UHWLUHG��DIWHU����\HDUV�RI�VHUYLFH��DQG�
&KDQWDO�*RWWVFK�ZDV�SURPRWHG�WR�5HFRUGV�$GPLQLVWUDWRU� 



'XULQJ�)<¶����1&&)�FRQWLQXHG�WR�SURYLGH�057�DQG�057-7UDXPD�DV�ZHOO�DV�$&79-3��7ZR�FRXQVHORUV�FRPSOHWHG�WKH�WUDLQLQJ�IRU�
$&79-3�GXULQJ�)<¶����LQFUHDVLQJ�1&&)¶V�DELOLW\�WR�SURYLGH�DGGLWLRQDO�FRXUVHV���3ULPH�IRU�/LIH-���-�DQG�5(67�ZHUH�DOVR�SUHVHQWHG�
GXULQJ�)<¶����8QIRUWXQDWHO\��GXULQJ�)<¶����,RZD�:RUNIRUFH�'HYHORSPHQW�ZDV�GLVFRQWLQXHG��7KH\�GLG�SURYLGH�PDQ\�RSSRUWXQLWLHV�ZKLOH�
WKH\�ZHUH�DW�1&&)��'XH�WR�VWDIILQJ�FKDQJHV��6HHNLQJ�6DIHW\�ZDV�QRW�RIIHUHG�GXULQJ�)<¶��� 

Intervention Category Successful % Unsuccessful % Administrative % % 
ACT-P: Achieving Change Through Value Based 
Behavior (Prison) ϭϮϵ ϵϰ͘Ϯй ϰ Ϯ͘ϵй ϰ Ϯ͘ϵй ϭϬ͘ϭй 

Moral Reconation Therapy (MRT) ϭϭϴ ϵϬ͘ϴй ϰ ϯ͘ϭй ϴ ϲ͘Ϯй ϵ͘ϲй 

Moral Reconation Therapy—Trauma ϱϯ ϵϲ͘ϰй Ϭ Ϭ Ϯ ϯ͘ϲй ϰ͘ϭй 

HIRe: Health Iowa Relationships Education ϮϮϵ ϵϲ͘ϲй Ϯ ͘ϴй ϲ Ϯ͘ϱй ϭϳ͘ϱй 

PRIME for Life—321J ϳϴ ϵϲ͘ϯй Ϯ Ϯ͘ϱй ϭ ϭ͘Ϯй ϲ͘Ϭй 

REST (Relaxation Exercises and Sleep Techniques) ϰϭ ϭϬϬй Ϭ Ϭ Ϭ Ϭ ϯ͘Ϭй 

Restorative Justice Release Preparation  (RJRP) ϴ ϭϬϬй Ϭ Ϭ Ϭ Ϭ ͘ϲй 

Total 
ϭϯϳ 

ϭϯϬ 

ϱϱ 

Ϯϯϳ 

ϴϭ 

ϰϭ 

ϴ 

Closure Type Totals / % ϲϱϲ ϵϱй ϭϮ Ϯй Ϯϭ ϯй ϲϴϵ ϭϬϬй 



ICCC Education Services 
E��&�ĐŽůůĂďŽƌĂƚĞƐ�ǁŝƚŚ�/ŽǁĂ��ĞŶƚƌĂů��ŽŵŵƵŶŝƚǇ��ŽůůĞŐĞ�;/���Ϳ�ƚŽ�ƉƌŽǀŝĚĞ�ŵĂŶǇ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ƚŽ�ŽƵƌ�ĐůŝͲ
ĞŶƚƐ͘�/����ŽīĞƌƐ��,ŝ^Ğƚ�ĐůĂƐƐĞƐ͕�ůŝƚĞƌĂĐǇ͕�/ŶĚƵƐƚƌŝĂů�^ĂĨĞƚǇ͕��ƐƐŽĐŝĂƚĞƐ�ŽĨ��ƌƚƐ͕�WĞƐƟĐŝĚĞ��ƉƉůŝĐĂƚŽƌ�dĞƐƟŶŐ͕�
^ĞƌǀĞ^ĂĨĞ�dĞƐƟŶŐ͕�ĂŶĚ�sŽĐĂƟŽŶĂů�/ŶĚƵƐƚƌŝĂů�DĂĐŚŝŶŝƐƚ͘���ůů�ĐůĂƐƐĞƐ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ƐƵĐĐĞƐƐ�ƌĂƚĞƐ�ĨŽƌ�ƚŚĞ�ĐůŝͲ
ĞŶƚƐ�ƉĂƌƟĐŝƉĂƟŶŐ͘��/����ǁĞůĐŽŵĞĚ�ƚǁŽ�ŶĞǁ�ĨĂĐŝůŝƚĂƚŽƌƐ�ĚƵƌŝŶŐ�&z͛Ϯϰ͘��WĂƚ�<ƌƵƐĞ�ĂŶĚ�^ŚĞůůǇ�DĂƌƟŶ�ũŽŝŶĞĚ�
ƚŚĞ�/����ƐƚĂī�Ăƚ�E��&͘ 
 
 

Intervention Category Success % Intermediate 
Sanctions % Unsuccessful % Admin. % Total % 

HiSet (High School Equivalency) ϰϮ ϯϯ͘ϭй ϳ ϱ͘ϱй Ϯ ϭ͘ϲй ϳϲ ϱϵ͘ϴй ϭϮϳ ϵ͘ϰй 
Literacy ϴ ϱϳ͘ϭй Ϭ Ϭ Ϭ Ϭ ϲ ϰϮ͘ϵй ϭϰ ϭ͘Ϭй 
Life Skills ϳϴ ϵϱ͘ϭй Ϭ Ϭ Ϭ Ϭ ϰ ϰ͘ϵй ϴϮ ϲ͘ϭй 
ICCC Industrial Safety ϴϬ ϵϯ͘Ϭй Ϭ Ϭ Ϭ Ϭ ϲ ϳ͘Ϭй ϴϲ ϲ͘ϰй 
ICCC PELL—Assoc. of Arts           
ICCC Pesticide Applicator Testing           
ICCC ServSafe Testing           
ICCC Vocational Industrial Machinist           
Closure Type Totals / %           



NCCF continues to benefit from various volunteer groups at NCCF.  The clients here benefit from the 
following: 
· Catholic Services 
· Jehovah Witnesses 
· Faith Studies 
· Church of the Damascus Road 
· Abundant Life Ministries 
· VITA: Volunteer Income Tax Assistance 
 
 

NCCF looks forward to FY’25 when we are looking to add more approved volun-
teers for all of the above groups. We also plan to have a Brother’s in Blue semi-
nar, AA/NA groups, and possibly a Mormon group. 

 



 

 
dŚĞ�/ŶĐĂƌĐĞƌĂƚĞĚ�/ŶĚŝǀŝĚƵĂůƐ�Ăƚ�E��&�ĂƌĞ�ĂůƐŽ�ŝŶǀŽůǀĞĚ�ǁŝƚŚ�ƚŚĞ��ŽŐ�WƌŽŐƌĂŵ͘�dŚŝƐ�
ŝŶǀŽůǀĞƐ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ƚŚĞ��ĂůŚŽƵŶ��ŽƵŶƚǇ��ĂŶŝŶĞ�^ŚĞůƚĞƌ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ƚŚĞ�ĚŽŐƐ�ƚŚĞƌĞ� ŝŶ�
ďĂƐŝĐ�ƐŽĐŝĂůŝǌĂƟŽŶ�ƐŬŝůůƐ�ƐŽ�ƚŚĞǇ�ďĞĐŽŵĞ�ŵŽƌĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ĂƌĞ�ŵŽƌĞ�ĂďůĞ�ƚŽ�ďĞ�
ĂĚŽƉƚĞĚ�ŽƵƚ͘� 

 
E��&�ŚĂƐ�ĂůƐŽ�ŚŽƵƐĞĚ�Ă�ƌĞƟƌĞĚ�ƚŚĞƌĂƉǇ�ĚŽŐ͘��ĂŝƐǇ�ǁĂƐ�ĂďůĞ�ƚŽ�ƐƚĂǇ�ǁŝƚŚ�
ŽŶĞ�ŽĨ�ƚŚĞ�ůŽŶŐ�ƚĞƌŵ�ŝŶĐĂƌĐĞƌĂƚĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƵŶƟů�ŚĞƌ�ƉĂƐƐŝŶŐ͘ 

 
 
 

 
 
E��&�/ŶĐĂƌĐĞƌĂƚĞĚ�sĞƚĞƌĂŶƐ�ĂůƐŽ�ƚĞĂŵĞĚ�ƵƉ�ǁŝƚŚ�>ŽĐĂů��Ds�d^�ƉŽƐƚ�ƚŽ�ƐƉŽŶƐŽƌ�ƚŚĞƌĂƉǇ�ĚŽŐƐ�ĨŽƌ�ǀĞƚĞƌĂŶƐ�
ĚŝĂŐŶŽƐĞĚ�ǁŝƚŚ�Wd^��;WĂǁƐ�ŽŶ�WŽŝŶƚ�dŚĞƌĂƉǇ�WƵƉƉǇ�WƌŽŐƌĂŵͿ͘�dŚĞ�ůŽĐĂů��ŵǀĞƚƐ�ĂŶĚ�ůŽĐĂů�ƚŚĞƌĂƉŝƐƚƐ�ǁŽƌŬ�
ƚŽŐĞƚŚĞƌ�ƚŽ�ŵĂƚĐŚ�ƵƉ�ǀĞƚĞƌĂŶƐ�ŝŶ�ŶĞĞĚ�ŽĨ�ƐƵĐŚ�ĞŵŽƟŽŶĂů�ƐƵƉƉŽƌƚ͘��ŽŐƐ�ĐŽŵĞ�ĨƌŽŵ�ůŽĐĂů�ďƌĞĞĚĞƌƐ�ƚŚĂƚ�ĂƌĞ�
�<��ĐĞƌƟĮĞĚ͘�dŚĞ�ŝŶŝƟĂů�ĐŽƐƚ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ�ǁĂƐ�ĨƵƌŶŝƐŚĞĚ�ďǇ�ƉƌŝǀĂƚĞ�ĨƵŶĚƐ͘��ĚĚŝƟŽŶĂů�ĨƵŶĚŝŶŐ�ŵĂǇ�ĐŽŵĞ�
ĨƌŽŵ�ƚŚĞ�/ŶĐĂƌĐĞƌĂƚĞĚ�sĞƚĞƌĂŶ�KƌŐĂŶŝǌĂƟŽŶ͕�>ŝĨĞƌƐ�ĂŶĚ�/ŶƐŝĚĞƌƐ�ŐƌŽƵƉƐ͕�ĂƐ�ǁĞůů�ĂƐ�ĚŽŶĂƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�ůŽĐĂů�
�ŵǀĞƚƐ͘�dŚĞ�ĚŽŐƐ�ǁŝůů�ƚƌĂŝŶ�Ăƚ�E��&�ĨŽƌ�ϭϮ—ϭϰ�ŵŽŶƚŚƐ�ĂŶĚ�ƚŚĞŶ�ŵŽǀĞ�ŽŶ�ƚŽ�ĐĞƌƟĮĞĚ�ƚƌĂŝŶĞƌƐ�ǁŚŽ�ƐƉĞĐŝĂůŝǌĞ�
ŝŶ�ĞŵŽƟŽŶĂů�ƐƵƉƉŽƌƚ�ĚŽŐƐ͘�KŶĐĞ�ŚĞ�ƚƌĂŝŶŝŶŐ�ŝƐ�ĐŽŵƉůĞƚĞĚ͕�ƚŚĞ�ĚŽŐ�ŝƐ�ƌĞĂĚǇ�ƚŽ�ďĞ�ƉůĂĐĞĚ�ǁŝƚŚ�Ă�ǀĞƚĞƌĂŶ�ĂŶĚ�
ǁŝůů�ďĞ�ĚĞůŝǀĞƌĞĚ�ďǇ�ƚŚĞ��ŽŵďĂƚ�sĞƚĞƌĂŶƐ�DŽƚŽƌĐǇĐůĞ��ůƵď�ƚŽ�ƚŚĞ�ĐŚŽƐĞŶ�ĨŽƌĞǀĞƌ�ŚŽŵĞ͘� 



  

(DFK�\HDU��WKH�YDULRXV�FLYLF�JURXSV�DW�1&&)�JLYH�EDFN�WR�FRPPXQLWLHV�DQG�RUJDQL]DWLRQV�WR�KHOS�VXSSRUW�
WKHP�LQ�YDULRXV�FKDULWDEOH�HYHQWV��)<¶���ZDV�QR�GLIIHUHQW�DQG�WKH�PHQ�DW�1&&)�VWHSSHG�XS�RQFH�DJDLQ�GR�
QDWLQJ�D�WRWDO�RI�������������*URXSV�LQFOXGH�WKH�/LIHU�2UJDQL]DWLRQ��,QVLGHUV�2UJDQL]DWLRQ��3DWKZD\V��$QQH[�
6DOHV��DQG�9HWHUDQV�2UJDQL]DWLRQ� 



���	������������������������������������������ǡ��������ǡ��������������������������������������Ǥ����������������Ǧ
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����������������������������������ȋ�������������ǡ��������������ǡ�����������������ȌǤ� 
���������������������������������������������������������Ǥ�����������������ǡ�������������������������������������
������������ǡ��������������ǡ������������ǡ�����������Ƥ���Ǥ 

)<·���:DJHV� 

dŚŝƐ�ƌĞŇĞĐƚƐ�Ă�ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�&z͛Ϯϯ�ŽĨ�ϲϭϴ͕Ϯϵϭ͘ϳϮ�ǁŚŝĐŚ�ŝƐ�ĚƵĞ�ƚŽ�ƚŚĞ�
ƌĞĚƵĐƟŽŶ�ŝŶ�ǁŽƌŬ�ĨŽƌĐĞ�ŝŶ�ƚŚĞ�ƉƌŝǀĂƚĞ�ƐĞĐƚŽƌ�ĐŽŵƉĂŶŝĞƐ͘ 

$OORZDQFHV�3DLG  ������������ 
3ULYDWH�6HFWRU�3DLG  ������������� 
7RWDO�*URVV�:DJHV  ������������� 

)<·���&RPSHQVDWLRQ�3DLG 
 

tŝƚŚ�ƚŚĞ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĂůůŽǁĂŶĐĞƐ�ƉĂŝĚ͕�ƚŚĞ�ƌĞƐƟƚƵƟŽŶ͕�ǀŝĐƟŵ�ĐŽŵƉĞŶƐĂͲ
ƟŽŶ�ĂŶĚ�ĐŚŝůĚ�ƐƵƉƉŽƌƚ�ƉĂǇŵĞŶƚƐ�ĂůƐŽ�ĚĞĐƌĞĂƐĞĚ�ĨƌŽŵ�&z͛Ϯϯ͘ 

5HVWLWXWLRQ�3DLG  ����������� 
9LFWLP�&RPS�3DLG  ���������� 
&KLOG�6XSSRUW�3DLG  ����������� 



���	�������������������������������������������������������������������������������������������Ǥ����	�����������
����Ƥ��������������������������������������������������������������������������������������������-�������ơ����Ǥ�
�������	�ǯ͚͛ǡ����	��������͙ǡ͙͛͟�������������������������Ǥ�����	�ǯ͚͜ǡ����	�������������������͙ǡ͙͚͟Ǥ������������Ǧ
����������������ǡ������������������������������������������������������������͛͝Ǥ 

�ǀĞƌĂŐĞ�>ĞŶŐƚŚ�ŽĨ�^ƚĂǇ ϴ͘ϵ�ŵŽŶƚŚƐ 
�ǀĞƌĂŐĞ�WŽƉƵůĂƟŽŶ ϰϳϲ͘ϵϲ 
�ǀĞƌĂŐĞ��ĂŝůǇ�ĐŽƐƚ�ƉĞƌ��/ŶĐĂƌĐĞƌĂƚĞĚ�/ŶĚŝǀŝĚƵĂů Ψϲϳ͘ϲϵ 
�ŽƐƚ�ƉĞƌ�DĞĂů ΨϮ͘Ϯϰ 



���		�����
������  

 
1&&)�KHOG�WKH�DQQXDO�6WDII�$ZDUGV�FHUHPRQ\�DQG�UHFRJQL]HG�WKH�IROORZLQJ�VWDII�IRU�
WKHLU�DFKLHYHPHQW�GXULQJ�)<¶����0DQ\�QRPLQDWLRQV�ZHUH�VXEPLWWHG�DQG�WKH�GHFLVLRQV�

ZHUH�GLIILFXOW�WR�PDNH� 
/LIH�6DYLQJ�7HDP��7UR\�+DPPHQ��6HFXULW\�'LUHFWRU��&DOOLH�%DEFRFN��1XUVLQJ�6HUYLFHV�
'LUHFWRU��1DWKDQ�/XFKW��&DSWDLQ��-D\�&XQQLQJKDP��&RUUHFWLRQDO�2IILFHU��5REHUW�+DSSHO��&RUUHF�
WLRQDO�2IILFHU��(GGLH�7D\ORU��&RUUHFWLRQDO�2IILFHU�DQG�1LFROH�:LGHQ��&RUUHFWLRQDO�2IILFHU 
(PSOR\HH�RI�WKH�<HDU��7DPDUD�5DVLQJ��&RUUHFWLRQDO�2IILFHU 
7HDP�([FHOOHQFH��6WDII�6XSSRUW�7HDP��1&&)��6KHUL�$QGHUVHQ��.DWLH�5RWHUW��0DWW�
6RHQHQ��.\OH�6FKROWHQV��DQG�0HUULOO�/HIOHU�DQG�)'&)��&DURO\Q�3DXOH\� 
([FHOOHQFH�LQ�6DIHW\��)RRG�6HUYLFHV�'HSDUWPHQW��7LP�0RWO��7UR\�<RXQJ��7HUL�<RXQJ��
*DU\�6PRFN�DQG�7DPEHUO\Q�6WHLQEULQN� 
6XSHUYLVRU�RI�WKH�<HDU��'DYH�$QGHUVHQ��&DSWDLQ 
6SHFLDO�5HFRJQLWLRQ��-DQHW�%DUUHWW 
+XPDQLWDULDQ�RI�WKH�<HDU��-DVRQ�%XWOHU 

2WKHU�QRPLQHHV� 
 
^ŚĞƌŝ��ŶĚĞƌƐĞŶ͕��ŽƵŶƐĞůŽƌ �ƌŝĂŶ�WŝďĂů͕�/ŽǁĂ�tŽƌŬĨŽƌĐĞ��ĞǀĞůŽƉŵĞŶƚ 
:ŽƐŚ�DĐEĞŝů͕��ĞƉƵƚǇ�tĂƌĚĞŶ �ĂŶŝĞů�'ĞŚƌƚ͕��ĂƉƚĂŝŶ 
�ŵƉůŽǇĞĞ�ZĞůĂƟŽŶƐ��ŽŵŵŝƩĞĞ dƌŽǇ�zŽƵŶŐ͕�&ŽŽĚ�^ĞƌǀŝĐĞƐ��ŽŽƌĚŝŶĂƚŽƌ 
�ƵƐŝŶĞƐƐ�KĸĐĞ �ĂůůŝĞ��ĂďĐŽĐŬ͕�EƵƌƐŝŶŐ�^ĞƌǀŝĐĞƐ��ŝƌĞĐƚŽƌ 
�ŶƚŚŽŶǇ�^ƚƌĂƵƐƐ͕�^ĞƌŐĞĂŶƚ ZĂŶĚĂůů�DĐWŚĞƌƐŽŶ͕��ŽƌƌĞĐƟŽŶĂů�KĸĐĞƌ 
dƌĞĂƚŵĞŶƚ��ĞƉĂƌƚŵĞŶƚ dƌŽǇ�,ĂŵŵĞŶ͕�^ĞĐƵƌŝƚǇ��ŝƌĞĐƚŽƌ 



���		�����
������  

 
7KH�,RZD�'HSDUWPHQW�RI�&RUUHFWLRQV�EHJDQ�D�VWDWHZLGH�UHFRJQLWLRQ�SURJUDP�GXULQJ�)<¶����7KH\�FRQWLQXHG�WKLV�UHFRJQLWLRQ�
SURJUDP��ZLWK�1&&)�UHFRJQL]HG�LQ�IRXU�FDWHJRULHV�DW�WKH�VWDWHZLGH�OHYHO�GXULQJ�)<¶����1&&)�LV�YHU\�SURXG�RI�WKH�DFFRP�
SOLVKPHQWV�RI�RXU�VWDII�DQG�EHOLHYH�WKHP�WR�EH�WKH�EHVW�LQ�WKH�VWDWH� 
6WDWHZLGH�5HFRJQLWLRQ�IRU�1&&) 
/LIH�6DYLQJ�7HDP��7UR\�+DPPHQ��6HFXULW\�'LUHFWRU��&DOOLH�%DEFRFN��1XUVLQJ�
6HUYLFHV�'LUHFWRU���1DWKDQ�/XFKW��&DSWDLQ��-D\�&XQQLQJKDP��&RUUHFWLRQDO�2IILFHU��
5REHUW�+DSSHO�&RUUHFWLRQDO�2IILFHU��(GGLH�7D\ORU��&RUUHFWLRQDO�2IILFHU��1LFROH�:LGHQ��
&RUUHFWLRQDO�2IILFHU�DQG�5HJLQD�5KHD��5HJLVWHUHG�1XUVH 
(PSOR\HH�RI�WKH�<HDU��7DPDUD�5DVLQJ��&RUUHFWLRQDO�2IILFHU 
7HDP�([FHOOHQFH��6WDII�6XSSRUW�6HUYLFHV�7HDP��6KHUL�$QGHUVHQ�&RUUHFWLRQDO�&RXQVH�
ORU���0DWW�6RHQHQ��&RUUHFWLRQDO�2IILFHU���0HUULOO�/HIIOHU��&RUUHFWLRQDO�2IILFHU��.DWLH�
5RWHUW��&DSWDLQ���.\OH�6FKROWHQV��&RUUHFWLRQDO�2IILFHU��DQG�)'&)�&DUROLQH�3DXOH\��
&RUUHFWLRQDO�&RXQVHORU� 
+XPDQLWDULDQ�RI�WKH�<HDU��-DVRQ�%XWOHU��&RUUHFWLRQDO�2IILFHU 



dǇƉĞ�/Ŷ EƵŵďĞƌ 
EĞǁ�,ŝƌĞ ϭϰ 

ZĞŝŶƐƚĂƚĞŵĞŶƚ Ϭ 
dƌĂŶƐĨĞƌ�/Ŷ ϯ 
ZĞĐĂůů Ϭ 

  
dŽƚĂů�/Ŷ ϭϳ 

dǇƉĞ�KƵƚ EƵŵďĞƌ 
dĞƌŵŝŶĂƟŽŶ ϭ 
ZĞƐŝŐŶĂƟŽŶ ϴ 
dƌĂŶƐĨĞƌ�ŽƵƚ ϱ 

>ĂǇ�Kī Ϭ 
ZĞƟƌĞŵĞŶƚ ϯ 
�ĞĐĞĂƐĞĚ Ϭ 

  
dŽƚĂů�KƵƚ ϭϳ 



E��&�ĨĞůƚ�ƚŚĞ�ůŽƐƐ��ƚŽ�ƌĞƟƌĞŵĞŶƚ�ŽĨ�ƚŚƌĞĞ�ůŽŶŐ-ƟŵĞ�ĞŵƉůŽǇĞĞƐ�ĚƵƌŝŶŐ�&z͛Ϯϰ͘�dŚĞǇ�ǁĞƌĞ�ĚĞĮͲ
ŶŝƚĞůǇ�ĚŝĸĐƵůƚ�ƚŽ�ƌĞƉůĂĐĞ͘ 
'ĂǇůĞ�:ŽŚŶƐŽŶ—ƌĞƟƌĞĚ�ĂŌĞƌ�ϰϮ�ǇĞĂƌƐ 
:ŽŶ�WĂŐĞů—ƌĞƟƌĞĚ�ĂŌĞƌ�ϯϭ�ǇĞĂƌƐ 
�ĂŶ��ĂƌƌĞƩ—ƌĞƟƌĞĚ�ĂŌĞƌ�Ϯϱ�ǇĞĂƌƐ 



7KH�(PSOR\HH�5HODWLRQV�&RPPLWWHH�ZDV�VXSHU�EXV\�GXULQJ�)<¶����7KH\�
VSRQVRUHG�VHYHUDO�DFWLYLWLHV�ERWK�RQ�DQG�RII�JURXQGV��7KLV�JURXS�LV�FKDUJHG�
ZLWK�VWDII�PRWLYDWLRQ�DQG�HPSOR\PHQW�VDWLVIDFWLRQ�� 
 
dŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ͕�ƚŚĞ��Z��ƐƉŽŶƐŽƌĞĚ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�
ĞǀĞŶƚƐ�Žī�ŐƌŽƵŶĚƐ�ĂĐƟǀŝƟĞƐ͗ 
· �ŽƌŶ�,ŽůĞ��ŽĂƌĚ�dŽƵƌŶĂŵĞŶƚ 
· �ŽǁůŝŶŐ�EŝŐŚƚ 
· 'ĂŵĞ�EŝŐŚƚ 
 
�ŶĚ�ƐƉŽŶƐŽƌĞĚ�ŵĂŶǇ�ŽŶ�ŐƌŽƵŶĚƐ�ĂĐƟǀŝƟĞƐ  ͗
· DŽŶƚŚůǇ�'ŝǀĞ-ĂǁĂǇ 
· ^ƚĂī��ŽŽŬŽƵƚƐ�ĂŶĚ�WŽƚ�>ƵĐŬƐ 
· ^ĞĐƌĞƚ�^ĂŶƚĂ 
· ϭϮ�ĚĂǇƐ�ŽĨ�ŐŝǀŝŶŐ� 
· hŐůǇ��ŚƌŝƐƚŵĂƐ�^ǁĞĂƚĞƌ� 
· �ŽƌƌĞĐƟŽŶƐ�tĞĞŬ 
· �ĞĂĐŚ�tĞĞŬ 



 
 



1&&)�H[SHULHQFHG�OHVV�WXUQRYHU�GXULQJ�)<¶���ZLWK����QHZ�KLUHV�DQG���WUDQVIHUV�LQ� 
 

-HQQLIHU�3LJPDQ .DGULFN�.LQQH 

'DNRWD�6W��&ODLU 5RQDOG�-HQVHQ 

'RQDOG�*UDXVH -RQDWKDQ�4XDLO 

'RQWD\�%DVV &DVVDQGUD�
:RRGV 

&DUORV�5RGULJXH] 7\OHU�0ROOKRII 

1HZ�+LUHV— 
&RUUHFWLRQDO�2IILFHUV 

$QJLH�+DPPHQ�� 7LQD�9RVEHUJ�� 7DPP\�0F/XFNLH� 

7UDQVIHUV�,Q 

1HZ�+LUHV—RWKHU 

-DPHV�&URXFK� 
&RUUHFWLRQDO�&RXQVHORU 

:DGH�+DPPHQ� 
3ODQW�2SHUDWLRQV�0DQDJHU 

+DOH\�6LPSVRQ� 
5HJLVWHUHG�1XUVH 



Contract Information 
Institutional Phone Number:  (712) 297-7521 

Institutional Fax Number: (712) 297-7875 
WŽƐŝƟŽŶ EĂŵĞ �ǆƚĞŶƐŝŽŶ 
Warden Don Harris 203 

Deputy Warden Josh McNeil 211 
Security Director Troy Hammen 324 

Treatment Director Vacant 257 
Nursing Services Director Callie Babcock 285 

Food Services Coordinator Tim Motl 219 
Plant Operations Manager Wade Hammen 259 


