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CCF MANAGEMENT TEAM

Associate  Warden  of  Security - Donald Baker 

Associate Warden of Treatment - Blythe Larson 

Associate Warden of Administration - Meredith Baker 

Nursing Services Director - Doris Green 

Plant Operations Manager - Chris Falk 

Food  Services  Director - Shelly Falk

Treatment   Services  Director - Steve Slough 

Treatment   Services  Director - Adam Maher 

Treatment Services Director - Scott Heuer

Human Resources Professional - Sandra Davison 

Executive Officer - Beth Reiter

Warden Stephen Weis   Deputy Warden Aaron Sharr
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LOCATION
The Clarinda Correctional Facility is located in Southwest Iowa.  Clarinda is the county seat of 
Page County, with a population of 5,353 residents.  Clarinda is approximately 128 miles from 
Des Moines, Iowa, 80 miles from Omaha, Nebraska and 129 miles from Kansas City, 
Missouri. The Clarinda Correctional Facility is one of nine correctional institutions within the 
state of Iowa.   
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Clarinda 
Clarinda is a scenic and historic city located in the southwest corner of Iowa in Page County. 

Clarinda offers various community activities, encourages family living and has a dynamic economy 

based on agriculture and industry. Clarinda has that small-town vibe with access to a wide variety 

of goods and services usually only available in a larger city. Founded in 1851, Clarinda is the county 

seat of Page County. Clarinda has a minor league baseball team; the Clarinda A’s, is home of the 

Glenn Miller Birthplace, and Goldenrod School/ home of 4-H.  Clarinda also has Iowa Western 

Community College campus, offering a variety of 2-year degree and certificate programs. The 

population of Clarinda in 2024 was estimated to be 5,353.
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Clarinda Correctional Facility maintains all of the buildings located on our campus, including former 
MHI buildings. Some of the areas that are not utilized by the prison are leased to Zion Recovery 
Services, which offers both inpatient and outpatient substance abuse to men and women. CCF 
recently converted one of the buildings on the campus into a new training facility, "Southview". 
Southview has given CCF the opportunity to have a centralized location for training. This facility 
includes the location of NET classes, a personal safety training room, a CNT training area, CERT's 
ready room, as well as the new facility armory. 



Introduction 
The Clarinda Correctional Facility was established in 1980 as an adult male medium-security prison to 

serve primarily incarcerated individuals who were chemically dependent, intellectually disabled, and 

mentally ill. Clarinda Correctional Facility accepted its first incarcerated individuals on October 7, 1980 

in a building built in 1932 known as  “Hope Hall”  (previously used as the Mental Health medical facility). 

It was initially designed to house 120 individuals in five dormitory style living units (2-8 man rooms). 

The largest unit had a design capacity of 39 and the smallest a capacity of 28. The security of the 

facility was maintained by a double fence and towers. Hope Hall officially closed in 1996 with the 

opening of the new Clarinda Correctional Facility. The capacity of this facility is 750 incarcerated 

individuals. The prison consists of 12 housing units, a disciplinary detention unit, library, gymnasium, 

canteen, property/clothing area, administration, areas for treatment, education, reception, and a 

visiting room.  On June 30th, 2024, CCF housed 1,007 incarcerated individuals.

In 2000, a new Prison Industries building was added to house H & H Trailer Company. In 2005, CCF 

opened the “Lodge” (former housing for Mental Health Facility Employees). This minimum housing 

facility was able to accommodate up to 211 minimum-security level incarcerated individuals. The 

Lodge was suspended in March 2017 to comply with senate file 130. With the closure of The Lodge, 

one of the units inside the facility now accommodates incarcerated individuals classified as minimum 

work-out (MWO). These  individuals work outside of the fences in the kitchen, laundry, maintenance, 

and storeroom.
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North Pod
North 1 – H&H and General Population- Tip Level 3
North 2 – General Population- Tip Level 3
North 3 – General Population- Tip Level 3
North 4 – General Population- Tip Level 3 
South Pod
South 1 – General Population- Tip Level 0  
South 2 – General Population- Tip Level 1 & 2 
South 3 – General Population- Tip Level 1 & 2 
South  4  –  General Population- Tip Level 1 & 2 
East Pod
East 1 – Administrative Segregation 
East 2 – Minimum Work Out- Tip Level 4
East 3 – Special Needs- Tip Level 1 & 3 
East 4 – Special Needs- Tip Level 1 & 3

LIVING UNITS
CCF was designed with a capacity of 750. The count as of the last day of the fiscal year, June 
30, 2024 was 1,007. Clarinda Correctional Facility has 3 main pods: North, South and East pod. 
Each pod has four living units (12 total living units). An officer is assigned to each living unit. 
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Daily Population On June 30, 2024
North Pod
North 1- 97
North 2- 100
North 3- 99
North 4- 94

South Pod
South 1- 76
South 2- 99
South 3- 100
South 4- 94

East Pod
East 1- 52
East 2- 85
East 3- 44
East 4- 58
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CCF STAFFING
• 246 authorized positions in FY24

• 234 staff employed at CCF as of June 30th, 2024

• 4.5 contract staff in education

Personnel Turnover

• 31 Resignations

• 8 Retirements

• 12 Terminations

• 0 Deaths

• 69 New Hires

Leave Hours Taken

• Sick - 9,174.91

• Vacation - 27,031.94

• Holiday/Comp - 1,137.42

• Enforced Leave - 3,531.48

• Total Leave - 40,875.75
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In FY24, there were a variety of treatment programs offered to incarcerated individuals at CCF:  

AA (Alcoholics Anonymous) -  Morning session had 10 individual /week for 52 weeks. Afternoon 
sessions had 10 individuals/week for 52 weeks. Evenings sessions had 18 individuals/week for 
52 weeks. On Tuesday afternoons, members from the community facilitate an AA meeting with 
10 I/I's. This program began August 6, 2024. 

NA (Narcotics Anonymous) - Morning sessions had 18 individuals/week for 52 weeks. Evening 
sessions had 18 individuals/week for 52 weeks. East 2 group had 18 individuals/week for 14 
weeks.

Celebrate Recovery - Morning and afternoon sessions had 10 individuals for 52 weeks. Evening 
sessions had 18 individuals/week for 52 weeks.

Achieving Change Through Value-Based Behavior (ACTV) is the primary treatment program 
offered at CCF. ACTV is a remedial program that focuses on corrective thinking and evaluating 
individual values. It is a 12 week program and meets two days per week. 

Moral Recognition Therapy (MRT) is a systematic treatment approach that seeks to decrease 
recidivism by increasing moral reasoning. This treatment program is available to incarcerated 
individuals classified as Special Needs.

CCF offers a variety of volunteer classes/services including:

 National Career Readiness Certificate – 3 separate tests (Math, Reading, and Workplace
Documents).

Welding Simulator Program – (TIP Level 3 and 4) 6–week training program to learn the
fundamentals of welding.

 Storybook Program – (TIP Level 3 and 4) The Storybook Project keeps incarcerated parents
and their children connected through reading. Once a month, parents and grandparents select
one book per child and read to their children through a digital voice recorder with the assistance
of staff/volunteer. The stories are burnt onto a CD and mailed, along with the book, to the child.

 Child Support Meetings: Child Support Recovery Staff visit CCF every 3-4 months to facilitate
individual meetings with incarcerated individuals.

TREATMENT PROGRAMS



REGISTERED 
APPRENTICESHIPS

These programs consist of extensive on the job training hours as well as education/classroom 
instruction. Once individuals successfully complete the required on the job training hours and 
curriculum hours, they receive a Journeyman certificate from the U.S. Department of Labor. 
CCF had 21 registered apprentices in FY24; including 14 individuals who successfully completed 
the program. 27 I/I's were enrolled in an apprenticeship by the end of 6/30/24. The following 
apprenticeship programs are available at CCF:

• Welding – 3 year program available to welders at H&H
• Metal Fabrication – 4 year program available to specific job positions at H&H
• Landscaping – 2 year program that incorporates landscaping, horticulture, and bee keeping.
• Materials Coordinator – 2 year program available to commissary/R&D/Clerk workers
• Barber - 2 year program available to eligible barbers
• Electrician- 4 year program available to those who work in our maintenance department
• Housekeeper- 1 year program available to those who maintain cleanliness of the institution
• Building Maintenance Repairer- 2 year program available to those who work in our

maintenance department both inside the perimeter and on campus
• Painter- 4 year program available to those who paint the inside of the facility
• Plumber- 4 year program available to those who work with our maintenance department

inside the facility
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RE-ENTRY
CCF Correctional Counselors help all incarcerated individuals who are discharging their 

sentence or have been granted parole to an Iowa residence apply for Iowa Medicaid prior 

to their release. CCF assists eligible individuals over the age of 65 apply for Medicare Part A 

as well. CCF also assists eligible individuals apply for Social Security Disability or 

Supplement Security Income and assist with scheduling necessary medical appointments in 

the community upon release.

Blaine Sunderman is a community partner from Iowa Workforce Development who houses 

full time within the institution. He is our Registered Apprenticeship Coordinator who 

ensures the logging of all hours and tests for the program. Additionally, he works with I/I's 

on how to build resumes and different job skills that employers are looking for. He works 

with the I/I's and employers of the communities they are returning to help facilitate and 

schedule interviews. Blaine also does seminars/webinars where he brings in potential 

employers to talk about what they are looking for in an employee

Prior to the suspension of volunteer activities due to the pandemic, Child Support Recovery 

made quarterly visits to CCF to facilitate individual meetings with those incarcerated 

individuals who wish to review their case, Bob Brown from United Way visited bi-annually 

to discuss registered apprenticeships, and Iowa Workforce Development facilitated an 

employment class called POETS bi-monthly and organized job fairs at CCF, and works 

closely with the Veteran's Administration. Our partnership with the Department of 

Transportation also allows individuals who are discharging their sentence to obtain an Iowa 

ID prior to release per their request. In addition, CCF also informs all those individuals who 

are discharging their sentence that that voting rights are automatically restored and 

provides them with instructions on how to register to vote upon release. 
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CCF offers private sector employment with H&H Trailers by Novae, who operates a 

facility within the CCF secured perimeter. The company builds commercial trailers. 

On average, they produce 15 trailers from start to finish each day. This operation 

has been in production since December 2000 and gives approximately 45 

Incarcerated Individuals the benefit from receiving vocational training, valuable 

work experience, and apprenticeship programs. 
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DRIVING SIMULATOR 
PROGRAM

IWCC purchased a CDL simulator this year in order to provide incarcerated 
individuals the ability to be prepared to take their CDL testing once released back 
into the community. The simulator offers realistic driving to help build confidence 
and develop skills to safely drive on the roads. It can mimic different road 
surfaces, hazards, and weather conditions to help drivers prepare. The simulator 
will be used in conjunction with classroom learning. After passing both the class 
and the hours on the simulator, I/Is will be ready to complete both the written 
and driving test in order to obtain a CDL license which will provide many job 
opportunities. 
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CCF has a team of doctors, nurses, psychologists, and a psychiatrist that provide 
excellent medical care inside the facility. In addition, we have an optometrist 
that comes to the facility to provide eye care. When necessary, incarcerated 

individuals are provided care at the local hospital, or transported to University 
of Iowa hospital in Iowa City, IA for care and treatment.

Encounter Totals: 

Physician Encounters- 3,187 

Nurse Encounters- 5,740 

Physicals- 231

Psychiatric Encounters- 3,099 

Psychology Encounters- 4,769 

Dental Encounters- 2,199 

Optometry Encounters- 417 

Labs- 2,310 

X-Rays- 258

Off-Site Visits-158
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RECREATION DEPARTMENT
Activity staff at CCF ensure that there is 
meaningful leisure time activities at the facility. 
CCF has three-activity specialists who cover the 
gym, library, hobby craft and the yard.  CCF 
offers intramural sports such as: flag football, 
volleyball, softball, basketball, track and field 
and soccer. There are weight lifting areas inside 
the gym as well as in the yards. There Recreation 
Department also hosts tournaments such as card 
an board game tournaments, as well as X-box 
tournaments.  Movies are made available for the 
incarcerated individuals via Channel 11. The 
recreation department sponsors cookouts and 
other activities that are a positive and pro-social 
way for the Incarcerated Individuals to spend 
their time.  There is a centralized windows that 
the Recreation Department is responsible to 
stock and hire incarcerated individuals to run. 
The Incarcerated Individuals are able to 
purchase food items at the windows with their 
Debitek cards that they load with their own 
money from their ICON banking accounts. 
Fundraising is also something that the 
Recreation Department helps the Incarcerated 
Individuals participate with. Fundraising is done 
by selling special items, and the profits are given 
to the chosen charities. The amounts and the 
charities that the men raised money for this year 
are shown to the left. 2,228 incarcerated 
individuals participated in various fundraising 
events in FY24.

• Sew & Share Food Pantry
$3,084.74 with 529 participants

• Perry School Community
$2,641.99 with 541 participants

• Page County Veterans
$5,237.60 with 625 participants

• Special Olympics
$3,818.47 with 533 participants

• Total contributions in FY24 -
$14,782.80
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DIETARY DEPARTMENT
2024 Statistics
• Meal Count -1,145,553
• Food Cost - $1,816,302
• Food Cost Per Meal - $1.59
• Supply Cost - $56,372
• Supply Cost Per Meal - $.05
• Staff Labor Cost - $1,325,027
• Incarcerated Individual Labor Cost - $60,808
• Total Labor Cost Per Meal - $1,385,835
• Total Cost Per Meal- $2.84
• Total Cost = $3,258,509

The Dietary Department supplies meals to the Incarcerated Individuals that are 
incarcerated at CCF, and residents of Zion Recovery. 

Approximately 3,170 meals are prepared and served at CCF on a daily basis. The meals are 
prepared in a kitchen that is located at the former Clarinda Mental Health Institute. CCF 
staff and incarcerated individuals that are in the Minimum Work Outs Program prepare the 
meals in the kitchen and then the meal trays are put in hot and cold food carts and trucked 
over to the prison. The meals are then served on each unit.
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MAINTENANCE 
DEPARTMENT

The Maintenance Department completes approximately 500-700 work orders 
and approximately 50 preventative maintenance tasks per month in addition to 
maintaining approximately 180 acres CCF grounds, 6 acres of gardens, 1 state 
cemetery and approximately 1,000,000 square feet of building space.  

Major projects completed during FY24 include:

• Completed condensate tank replacement

• Completed MHI porch project

• Started CCF roof project

• Started CCF kitchen/laundry project

• New weight yard in the Southeast yard

• New Sweat Lodge area

• Facility shooting range under construction

• New pharmacy windows and pharmacy remodel

• Dental office remodel

• New recreation storeroom
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CCF DOG 
PROGRAM

CCF currently works with 
four different local animal 
shelters, which named the 

program, Yellow Line Dogs. 
We currently have 60 

participants and average 
between 10 and 15 dogs at 

our facility at any given 
time. Incarcerated 

individuals facilitate basic 
obedience programming. 
Dogs do not leave the 

program until they have 
at least a potential 

adopter and all have been 
adopted this year that 

have left our program. This 
program runs entirely on 

donations and fundraisers, 
no state funds are allotted.
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TRAINING for FY24
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CCF SPECIALTY TEAMS
Sgt. Gibson and K9 HugoSgt. Barnett and K9 Bane
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CCF Honor Guard 
Doug Fidler

Kenny Meyers
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CCF CERT Team
Chance Strough 
Damian Barnett 
Leeman Nelson 
Beth Reiter 
Jeff Kirk 
Tyler Heuton 
Dave Woods 
Adam Maher 
Mark Larson 
Hunter Lank 
Jason Gibson
Jorgegio Neal (not pictured)

CCF CNT Team
Tim Eberly
Sheila Roush
Brandon Baker
Nicolas Matya
Vincent Hernandez
Alec Ehlers
Danielle Schalk (not pictured)

Beth Reiter
Highlight
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EMERGENCY RESPONSE 
TRAINING

CCF participated in the statewide Emergency Response training in 
April of 2024 at ISP. This training provides all the CERT and CNT teams 
in the IDOC the opportunity to work together, as well as with their 
internal teams, perfecting their emergency response techniques and 
learning new strategies through scenarios.
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STAFF EVENTS
CCF's Staff Events and Communications Committee organizes several events throughout the 
year to show appreciation for staff. This committee consists of 18 staff members.

We celebrated Correctional Worker's Week May 6th through May 10th. Several events were 
organized for staff throughout the week including a corn hole tournament, pie in the face, 
donuts, sundaes, pizza and a cookout, which is always the staff favorite. Staff also received 
a credit to the DOC Mart in appreciation for their daily work and efforts.

Eight staff members retired from CCF in FY24. We were able to express our gratitude for 
their years of service, and celebrate them in their future endeavors.
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CCF GIVES 
BACKCCF Staff collected numerous food 

items and monetary donations to 

donate to the local Food Pantry in 

FY24.

In August, CCF collected school 

supplies for local students.

We were able to participate in the 

Ghost Walk and Lighted Christmas 

parade this year. 

CCF once again adopted three local 

families and donated numerous 

gifts through a local program called 

the Christmas Box Project. 
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REMEMBERING THOSE 
WE LOST

Unfortunately, CCF lost two beloved staff members 
due to complications resulting from Covid-19. Our 
thoughts and prayers remain with their families. Mike 
Teachout and Jeremy Ribbey will never be forgotten. 

 Jeremy Ribbey
Power Plant Engineer

Mike Teachout
Correctional Officer
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CCF Staff Support Team

The mission of the Staff Support Team (SST) is to provide assistance to employees and their families in the event of a traumatic incident, or due to a personal or professional crisis. 



The SST Program offers assistance by providing staff members a safe and confidential source of support, important information, and assistance in decision-making – all-important in the aftermath of a crisis.



SST members are there to assist fellow employees through listening, understanding and providing appropriate referrals when necessary. SST program may serve as an early detection to help staff deal with personal problems before becoming before more serious.





Team Members
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From top to bottom, left to right:

Chaplain Wulbecker, Irene Teuscher, James Reafleng, Meredith Baker, Scott Heuer, Hayley Ehlers, Jeff Butler. Stacey Payne, Corrina Bix, Chance Strough & Jeff Wixom

		Confidentiality is Everything

[image: ][image: ]Available at CCF most * Mon-Fri. from 8:00AM-4:30PM;



* Meredith Baker Ext. 3318

*Jeff Butler Ext. 5668 

*Chaplain Wulbecker Ext. 5542

*Hayley Ehlers  Ext 5644

*Scott Heuer Ext 5645



6:00AM-2:00PM Shift (Days Vary)

James Reafleng, location varies



Jeff Wixom Ext 5518 2 pm-10 pm 



[bookmark: _GoBack]Corrina Bix, Location varies

Chance Strough, location varies



Overnight shift (Days Vary)

Irene Teuscher Ext 5613 or 5614



10:00PM-6:00AM Shift (Days Vary)

Stacey Payne Ext 5523



Feel free to let a SST staff member know if you need to talk or need referral information.

“The Strong Individual is the one who asks for help when he needs it.”

- Rona Barrett
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